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1Foreword

1 Foreword
ThePersonalAccountsDeliveryAuthority(PADA)
isresponsiblefordesigningandbuildingNEST
(NationalEmploymentSavingsTrust).

FollowingtheGeneralElectionon6May2010
theGovernmentannouncedanindependent
reviewofthescopeofautomaticenrolment
andtheroletobeplayedbyNESTinsupporting
thepensionreforms.Thereviewwilltakeplace
duringthesummerof2010.

PADAandNESTCorporationstandreadytolend
anyassistancethereviewteammayrequire.To
maintainprogressandkeepoptionsopen,PADA
–andaftertransition-NESTCorporation,will
continuetoworkondevelopingNESTduring
thereview.

July5willseetheendofPADAandthestartof
NESTCorporation,thetrusteebodythatwill
overseetheNESTscheme.Iwanttotakethis
opportunitytothankmycolleaguesonthe
BoardandallthoseworkingatPADA.Theyarea
highlymotivatedteamwhoarefullycommitted
toachievingourpartofthereformprogramme.

InparticularIwanttothankourNon-Executive
Members,PaulHewitt,ChrisWillfordandAlison
Wright.Theirconstructivechallengehasbeen
enormouslyvaluableinensuringthatPADAstaff
continuetogetthedesignofNESTrightforour
targetmarketoflow-to-moderateearners.

Ialsowanttothankallthosewhohave
giventheirtimeandresourcestosupportthe
continuedshapingofNESTthroughoutthe
year,throughourpublicconsultations,our
representativecommitteesorvialessformal
engagement.

NESTCorporationisinheritingacompelling
brandinNEST.Thebrandwasdeveloped
followingextensiveresearch,meaningwecan
beconfidentitwillresonatewithfuturescheme
members,theiremployersandadvisers.

NESTCorporationwillalsoinheritPADA’s
people,meaningitwillbenefitfromretaining
theknowledge,driveandexperienceofthe
teamwhichhasalreadytakenussofar
towardsdelivery.

ThiswillbethelastopportunityIwillhave
tosignareportasPADAActingChair.I’m
confidenttherewillbethesamecommitment
anddeterminationatNESTCorporationasI’ve
beenproudandpriveligedtoworkamongst
atPADA.

Jeannie Drake 
ActingChair
PersonalAccountsDeliveryAuthority
23June2010
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2 Chief Executive’s report
Thelastfinancialyearwasanexcitingandchallengingoneforthe
PersonalAccountsDeliveryAuthority(PADA).During2009/10we
madesubstantialprogresstowardsthedeliveryofNEST(National
EmploymentSavingsTrust).

WeremainontracktodeliverNESTontimeandatlowcost,
havingmadesignificantadvancesthroughouttheyearagainst
PADA’scorporateplan.

Thecoreobjectivesofthisplanaretoestablish
theschemeandNESTCorporation,toprovide
adviceandsupporttotheDepartmentfor
WorkandPensions(DWP)andtotheTrustee
MembersofNESTCorporation,andtobuildan
organisationthatengendersconfidence.

Weachievedanumberofmajormilestones
throughouttheyearincludingsigningthestage
onecontractforschemeadministrationservices.
WealsocreatedtheNESTbrandanddeveloped
atransitionplanforNESTCorporation.

Inaddition,westartedtheprocurement
processforfundadministrationandcustody
servicesandmadeverygoodprogresstowards
developingrecommendationsonNEST’s
investmentapproach.WealsoassistedDWP
indevelopingthesecondarylegislationfor
thescheme.

Establishing the scheme
InJanuary2010weannouncedthatNEST
wouldbethebrandforboththeschemeand
thetrusteecorporationoverseeingthescheme.
Theprocessofcreatingthebrandincluded
extensiveresearchwithpotentialmembersand
employers.Iwasdelightedwhenthebrandwas
sowellreceivedbyawiderangeofstakeholders
andcommentators.

Twomonthslater,followinganelevenmonth
competitivedialogueprocurementprocess,
culminatingwitharigorousevaluation,PADA
awardedthecontractforNEST’sscheme
administrationservicestoTataConsultancy
Services(TCS)inMarch2010.

Thecompetitivedialogueprocessallowedusto
considerindetailtheproposalsfromthefour
suppliersthatwereselectedattheinvitation-to-
tenderstageoftheprocurement.Throughout
thisprocess,TCSprogressivelydemonstrated
innovation,economyandanabilitytomeetour
requirements.WeareconfidentTCSwilldelivera
greatservicetoNESTmembers.
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SupportingDWPinthefinalisationoftheorder
andrulesforNESTwasanotherlandmarkonthe
roadtoestablishingthescheme.Theorderand
ruleswerepublishedinMarch2010andprovide
asolidstructureforNESTCorporation.

Setting up NEST Corporation
On5JulyPADAwillwindupandNESTCorporation
willbeestablished.Onthisday,PADA’sassets,
liabilitiesanditsfunctiontodelivertheschemewill
betransferredtoNESTCorporation.

AkeyachievementinestablishingNEST
CorporationwastheappointmentofNEST
CorporationChairDesignate,Lawrence
Churchill,bytheSecretaryofStateforWorkand
Pensions.Lawrencetookthispositionwitheffect
from1February2010.

AfurthereightTrusteeMembersDesignatewere
recruitedwitheffectfrom1April2010,including
JeannieDrakeasDeputyChairDesignate.

FollowingtheendofthefinancialyearJeannie
DrakewasappointedaLabourPeertothe
HouseofLords.PADAhasbenefitedenormously
fromtheexpertiseJeannieDrakehasbeen
abletobringtotheorganisation.Regrettably,
herappointmentmeansthatshewillnotbe
abletakeupherroleasDeputyChairofNEST
Corporation.

Providing valued advice and support
In2009/10,PADAadvisedDWPMinisterson
theschemeorderandrulesandonestablishing
NESTCorporation.Inaddition,wecontinued
toconsultwithstakeholdersonareaswhere
PADAwillbemakingrecommendationsto
NESTCorporation.Theseareasincluded
NESTCorporation’sinvestmentstrategyand
proposalsonhowschemememberswillaccess
theirretirementsavings.

Therecommendationsoninvestmentstrategy
involvedengagementwithoveronehundred
organisations,takingaccountofabroad
rangeofnationalandinternationalviews.The
summary-of-responsesdocument,publishedin
November2009,setsoutthekeyfindingsand
detailsthesupportingevidence.

Building an organisation that 
engenders confidence 
ToensurePADAhasaformalprocesstotake
accountofstakeholderviews,weestablished
threerepresentativecommittees–the
ConsumerRepresentativeCommittee,the
EmployerRepresentativeCommitteeandthe
SchemeManagementandTrusteeAdvisory
Committee.Theworkofthesecommittees
ishighlyvaluedandIwouldliketothankthe
diverserangeoforganisationsandindividuals
involvedfortheirengagementandsupport.
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Theveryfactthatourinvestmentconsultation
gaverisetosuchstrongpositivecommentis
testimonytothegrowingconfidencethatPADA
isgenerating.Stakeholdershavealsobeen
particularlysupportiveofPADA’scontinued
commitmenttoseekingabroadbaseofexpert
viewsandofourcommitmenttoputtingthe
needsoffuturemembersattheverycentreof
ourconsiderations.

ThedevelopmentoftheNESTbrandhasalso
provedanimportantstepinbuildingconfidence.
Theannouncementofthebrandattracted
highlysupportivecommentsfromavariety
ofgroups,includingconsumerandindustry
representatives.Manystakeholdersreported
thatthebrandwillenhancetheappealofthe
schemetothosepotentialmemberswhoareyet
tomakeprovisionfortheirretirement.

Buildingconfidenceandtrustisoneofthe
biggestchallengesNESTfaces.However,the
wayinwhichPADAengageswithstakeholders,
itsstrongandeffectivegovernancestructures,
anditshighstandardsincommunicationand
transparency,haveallhelpedusmeetthis
challenge.ThisisalegacywhichIfullyexpect
NESTCorporationwillbuildupon.

Iwouldliketotakethisopportunitytopay
tributetoallofourstaffandotherstakeholders
fortheirhardworkandexpertise.Also,Iwould
liketogivemypersonalthankstoJeannieDrake
forherleadershipandguidanceasChairof
PADA.Ithasbeenachallengingbutrewarding
timethathasseenusachievemuchandmove
closertoestablishingNESTCorporationand
importantly,tolaunchingtheschemeitself.
Noneofthiswouldhavebeenpossiblewithout
thehugewealthoftalentandthecommitment
ofthoseinvolved.

AsstatedintheActingChair’sforewordthere
willbeanindependentreviewofthescopeof
automaticenrolmentandtheroleplayedby
NESTinsupportingthepensionreforms.As
thereviewprogresses,PADA–andfollowing
transition–NESTCorporationwillcontinueto
workondevelopingNEST,toensurealloptions
remainavailabletotheGovernment.

 
Tim Jones 
ChiefExecutive
PersonalAccountsDeliveryAuthority
23June2010
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3 Directors’ report
3.1 About PADA

3.1.1 Background

PersonalAccountsDeliveryAuthority(PADA)
wasestablishedasanon-departmentalpublic
body(NDPB)bythePensionsAct2007.Its
initialpurposewastoprovideadviceandmake
recommendationstoGovernmentonthe
personalaccountspolicy.

PADA’sfunctionwasextendedbythePensions
Act2008toincludethedeliveryofNational
EmploymentSavingsTrust(NEST–formerly
referredtoasthepersonalaccountsscheme)
andadviseonthecreationofNESTCorporation,
thenewtrusteebodythatwilloverseethe
operationofthescheme.

3.1.2 Our key priorities

In2009/10,ourworkwasfocusedonprocuring
schemeadministrationservicesforNESTand
advisingtheDepartmentforWorkandPensions
(DWP)onthesecondarylegislationrelating
totheschemeandtheestablishmentofNEST
Corporation.

Bytheendofthefinancialyear,stageone
oftheschemeadministrationcontractwas
signed,Parliamenthadpassedthesecondary
legislationforthescheme,Ministersappointed
theChairDesignateandannouncedthatNEST
Corporationwouldbeestablishedon5July2010.

Wealsocommencedtheprocurementprocess
forfundadministrationandcustodyservices
andhaveworkedwithDWPcolleagueson
settingupNESTCorporation.

3.1.3 Looking ahead

Overthecourseoftheyearwehavedeveloped
andagreedatransitionstrategywithDWPand
Ministers.Thisstrategyconcludedthatthemost
appropriatewaytomanageasmoothhandover
wouldbetowindupPADAatthesametimeas
NESTCorporation’screation.PADAwilltherefore
ceasetoexiston5July2010whenitsprincipal
functionofdeliveringtheschemewilltransferto
NESTCorporation.

FurtherkeyinformationaboutPADAandaccess
topublisheddocumentsisavailableonour
website:www.nestpensions.org.uk

3.2 Organisational structure and 
governance

3.2.1 Composition of the Board

ThePensionsAct2007,asupdatedby
thePensionsAct2008,setsoutthatthe
membershipoftheBoardofthePersonal
AccountsDeliveryAuthorityshouldconsistof:

•aChairwhoisappointedbytheSecretaryof
StateforWorkandPensions

•aChiefExecutive

•ExecutiveDirectorsandNon-ExecutiveDirectors.

TheActrequiresthattheSecretaryofState
andPADAshouldaimtoensurethattheBoard
hasnofewerthanthreeandnomorethannine
membersatanytime.

TheActalsorequiresthattheChairandthefirst
non-executiveandexecutivemembersofPADA
areappointedbytheSecretaryofState.

Anysubsequentappointmentsofmembers,
apartfromtheChair,aremadebyPADA,subject
totheapprovaloftheSecretaryofState.
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ThecompositionoftheBoardcomplieswiththe
keyrecommendationsoftheCombinedCode
onCorporateGovernance,inparticular,that
thereshouldbeamajorityofnon-executive
directorsontheBoard.

Acting Chair
Jeannie Drake CBE,aNon-ExecutiveDirector
ofPADA,becameActingChairwitheffectfrom
6October2008.

Jeanniehasawealthofpublicsector
experience.Shecurrentlyservesontheboards
ofthePensionProtectionFundandthe
EmploymentAppealsTribunal.UntilSeptember
2009JeannieservedontheBoardofthe
EqualOpportunitiesCommission,laterthe
CommissionforEqualityandHumanRights.

Between2002and2006Jeannieservedasa
memberofthePensionsCommissionandfrom
2006–08shewasChairoftheRailwayPensions
Commission.

Jeanniehasexperienceintheprivatesectorand
iscurrentlyapensionschemetrusteeforboth
O2andAlliance&Leicesterandhasalsoheld
anumberoftradeunionposts.Theseincluded
DeputyGeneralSecretaryoftheNational
CommunicationsUnionandCommunication
WorkersUnionandPresidentoftheTrades
UnionCongress.

JeanniewasappointedasDeputyChair
DesignateofNESTCorporationwitheffectfrom
1April2010.

Aftertheendofthefinancialyear,Jeanniewas
appointedaLabourPeerintheHouseofLords.
ThisconsequentlymeansthatJeannieisunable
totakeupherroleasDeputyChairofNEST
Corporationon5July2010.

Chief Executive
Tim JoneswasappointedPADAChiefExecutive
on8October2007.Hehassubstantial
experienceinthefinancialsectorandis
currentlyanindependentdirectoratInvestment
TechnologyGroupInc.

Timhasheldavarietyofseniorpositions,
includinganon-executivedirectorshipatCapital
OneBank(Europe),ChiefExecutiveofRetail
BankingatNatWestBank,andChiefExecutive
atMondex,PurseusandSimpay.

Non-Executive Directors
Jeannie Drake CBEwasappointedasPADA’s
firstNon-ExecutiveDirectoron17September
2007.ShechairstheNominationCommittee
andwasappointedPADA’sActingChairwith
effectfrom6October2008.

Paul HewittwasappointedasaNon-Executive
DirectorinMay2008foraninitialperiodof
threeyears.HeisadirectorofVolterraMiddle
East,aconsultingfirm.

PaulisNon-ExecutiveChairmanofPortrait
Software,TheGoodCareGroupandFourTimes
Enterprises.HeisalsoaNon-ExecutiveDirector
ofCollinsStewart,KilnGroupandCo-operative
FinancialServices,whereheisChairmanofthe
AuditandRegulatoryComplianceCommittee.
HewasalsoformerlytheDeputyGroupChief
ExecutiveoftheCo-operativeGroup.

PaulwasappointedasaTrusteeMember
DesignateofNESTCorporationwitheffectfrom
April2010.

Chris WillfordwasappointedasaNon-
ExecutiveDirectorinMay2008foraninitial
periodofthreeyears.ChrischairsPADA’s
RemunerationCommitteeandtheAuditand
RiskCommittee.
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ChrisbeganhiscareeratUnileverand
subsequentlyheldseniorpositionsatBritish
Airways,includingGroupTreasurer,Barclays,
wherehewasFinanceDirectorofthebusiness
bankandtheUKretailbank,andatBradford
andBingleywherehewasGroupFinance
Director,responsibleforallaspectsoffinancial
management,aswellascompliance,risk
andaudit.

Alison WrightwasappointedasaNon-
ExecutiveDirectorinMay2008foraninitial
periodofthreeyears.AlisonisStrategyDirector
ofEngineGroup,amarketingservicesgroup
ofcompaniesincludingtheadvertisingagency
WCRSandarangeofdirectmarketing,digital,
PRandsponsorshipagencies.

Alison’scareerhistoryincludestimeasChief
MarketingOfficerofEggBanking,PrudentialUK
andCitibank’sUKconsumerbusiness.

Shehasalsoheldseniorpositionsinanumber
ofadvertisingagenciesadvising,amongothers,
Abbey,theAAandAlliance&Leicesterontheir
marketingcommunications.

Executive Directors
Simon Richards wasappointedasourBusiness
DeliveryDirectoron1September2008foran
initialperiodofthreeyears.

Simonhasworkedextensivelyinthefinancial
servicesindustry.Hispreviousemployers
includeCitibank,PriceWaterhouse(now
PricewaterhouseCoopers),GoldmanSachs
andSimpay.

HealsofoundedandwasCEOofAlpheus,
anicheITconsultancy,basedinLondon
andFrankfurt.

Helen DeanisManagingDirectorofScheme
Development.

Helenisaseniorcivilservantonsecondmentfrom
DWP.ShejoinedPADAwhenitwasestablished,as
interimPolicyandProductDirector.

HelenwasappointedtotheBoardofPADAin
February2009.

BeforeworkingforPADA,Helenworkedinthe
PensionPolicydivisionofDWPwhereshehad
responsibilityfortheInformedChoiceinitiative,
andlaterfordevelopingthepolicyonwhatwas
thenknownasthepersonalaccountsscheme.

Priortothisshewasresponsibleforanumberof
projectsandprogrammeswithinDWPandalso
hadarangeofroleswithinfront-lineoperations.

Allappointmentsweremadefollowinganopen
andcompetitiveselectionprocess.

TheappointmentoftheChairandNon-
ExecutiveDirectorscompliedwiththeOffice
oftheCommissionerforPublicAppointments
(OCPA)CodeofPracticeforPublicAppointments.
Executiveappointmentswerenotsubjecttothe
OCPAcodebut,whereappropriate,thecodewas
observedasbestpractice.

3.2.2 Board members’ interests 

MembersoftheBoardhaveregisteredany
intereststheyholdthatmaycreateapotential
conflictwiththeirresponsibilitiestoPADA.

AregisterofBoardmembers’interestsis
publishedonourwebsiteat
www.nestpensions.org.uk
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3.2.3 Organisation of the Board and its committees 

BoardofthePersonalAccountsDeliveryAuthority

Procurement
Committee

Non-ExecutiveCommittee

Nomination
Committee

AuditandRisk
Committee

Remuneration
Committee

Employer
Representive
Committee

Scheme
Managementand
TrusteeAdvisory

Committee

Consumer
Reprenstative

Committee

Representsadvisorycommittee

Procurement Committee
TheProcurementCommitteeischairedbyTim
Jonesandhasdelegatedauthorityfromthe
PADABoardtodirecttheprocurementactivity
beingundertakenwithinPADA.

TheCommitteeevaluatesbidsfromsuppliers
onprocurementsfortheoperationsand
investmentcapabilitiesoftheNESTscheme.
TheCommitteealsoassuresandapproves
procurementstrategies,plans,andprocesses,
approvinganymajordeviationsfromthese.It
alsochallengesandassuresrecommendations
broughtbyevaluatorsandnegotiatorsofbids
andconsultsthePADABoardprimarily,andthen
EnablingRetirementSavingsProgramme(ERSP)
onthedecisionsmade.

Specifically,inthisreportingyearthe
ProcurementCommitteedirectedprocurement
oftheschemeadministrationservicesmaking
finalrecommendationstoboththePADABoard
andtheERSPBoard.

TheProcurementCommitteemetseventimesin
theyear.

The Non-Executive Committee 
ThisCommitteeischairedbyJeannieDrake.It
hasthreesub-committees:theAuditandRisk
Committee,theRemunerationCommitteeand
theNominationCommittee.Reportsfromeach
areincludedbelow.

ItsremitistoprovideamechanismfortheChair
andNon-ExecutiveDirectorstoproperlycarry
outtheiroversightandscrutinyrole.Itisalso
chargedwithconsideringmattersthataremost
appropriatelydiscussedwithoutthepresenceof
theExecutiveDirectorsorothers.

ThePensionsAct2008givesadditionalfinancial
controlresponsibilitiestotheNon-Executive
Committee.Theseresponsibilitiesandtheway
inwhichtheNon-ExecutiveCommitteehas
fulfilledthemaresetoutbelowinthereportof
theAuditandRiskCommittee.

TheActalsogavetheCommitteeresponsibilities
relatingtotheappointmentandremuneration
ofsubsequentexecutivemembersofPADA,
withtheapprovaloftheSecretaryofState.
Theseresponsibilitiesandthewayinwhichthe
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Non-ExecutiveCommitteehasfulfilledthemare
setoutbelowinthereportsoftheRemuneration
CommitteeandNominationCommittee.

TheCommitteemetonthesamedayasevery
Boardmeeting(exceptoneinSeptember),and
reviewedthebusinessanddecisionsofthose
Boardmeetings,properlyexercisingtheirrole
ofoversightandreviewoftheactivitiesand
directionoftheAuthority.TheCommitteealso
heldonefurthermeetingon26June2009.

Report of the Audit and Risk 
Committee
TheAuditandRiskCommitteeisasub-
committeeoftheNon-ExecutiveCommittee
andischairedbyChrisWillford.

TheAuditandRiskCommittee’sremitisto
actindependentlyfromexecutivemembers
inensuringtheinterestsofstakeholdersand
taxpayersareproperlyprotectedinrelationto
financialreportingandinternalcontrol.

TheCommitteesupportstheBoardinits
responsibilitiesforriskmanagementand
governance.Itdoesthisbyreviewinghow
comprehensivetheassurancesareinmeeting
theBoardandAccountingOfficer’sassurance
needs.Italsoreviewsthereliabilityandintegrity
oftheseassurances.

TheAuditandRiskCommitteemetfivetimesin
the2009/10financialyear.Itsactivitiesinthis
financialyearincluded:

Internal audit programme 

•receivingandreviewingthe2008/09Annual
AssuranceReport

•commissioningandadoptingthe2009/10
internalauditplan

•receivingandreviewingsubsequentfindings
ofallinternalauditreviews

Internal controls

•reviewingthe2008/09StatementonInternal
Control

•consideringandrecommendingtotheBoard,
theapprovalofaccountingpoliciesand
proceduresforthe2010/11financialyear

Risk

•reviewingPADA’sriskmanagementprocess
andriskregister

External audit

•reviewingandapprovingthe2008/09annual
accountsforsubmissiontotheBoard

•reviewingthe2008/09post-certification
reportandauditletterrecommendationsand
monitoringtheirimplementation

•discussingthe2009/10auditstrategywiththe
NationalAuditOffice

•reviewingthere-statementofthe2008/09
accountsinlinewithInternationalFinancial
ReportingStandardschanges

Governance

•submittingtheCommittee’sannualreportto
theBoardandAccountingOfficer

•reviewingtheCommittee’stermsofreference
onanannualbasis

•consideringtheCommittee’sown
effectiveness

•completingappraisalsofCommitteemembers
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Other

•reviewingtheloanagreementbetweenDWP
andPADA.

Aftertheendofthefinancialyear,butahead
ofthepublicationoftheAnnualReportthe
Committee’sactivitiesincluded:

•reviewingandapprovingthe2009/10annual
accountsforsubmissiontotheBoard

•reviewingthe2009/10StatementonInternal
Control

•receivingandreviewingthe2009/10annual
internalauditreport.

Report of the Remuneration 
Committee
TheRemunerationCommitteeisasub-
committeeoftheNon-ExecutiveCommittee
andischairedbyChrisWillford.

TheCommittee’sremitistosupporttheChair,the
BoardandtheNon-ExecutiveCommitteeintheir
responsibilitiesforreviewingtheperformanceand
determiningtheremunerationofexecutiveBoard
membersandotherPADAstaff.

TheCommitteealsohasoversightofPADA’s
rewardstrategy.

Section84ofthePensionsAct2008amends
theprovisionsofthePensionsAct2007ingiving
theNon-ExecutiveCommitteeresponsibility
forsettingthetermsandconditions,including
remuneration,ofexecutivemembersofPADA,
withtheapprovaloftheSecretaryofState.

TheCommitteemetsixtimesinthe2009/10
financialyear.

Itsactivitiesincluded:

•reviewingthe2008/9performanceofthe
ChiefExecutiveandExecutiveDirectors

•recommendingtheleveloftheChief
Executive’sandExecutiveDirectors’2008/9
bonuses

•reviewingtheChiefExecutive’sand
ExecutiveDirectors’salariesandmaking
recommendations

•consideringanumberofremunerationpolicy
questions.

Report of the Nomination 
Committee
TheNominationCommitteeisasub-committee
oftheNon-ExecutiveCommitteeandischaired
byJeannieDrake.Itfulfilstheresponsibilities,
laidoutinSection84ofthePensionsAct2008
inrelationtoappointments,onbehalfofthe
Non-ExecutiveCommittee.

TheNominationCommittee’sremitistolead
theprocessforBoardappointmentsandmake
recommendationstotheBoard.

TherewerenoBoardappointmentsduringthe
year.TheCommittee,whosemembershipis
entirelydrawnfromnon-executivemembersof
theBoard,metoncein2009/10.

DetailsoftheadvisorycommitteestotheBoard
canbefoundinAppendixA.
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3.2.4 Details of meeting attendance

ThetablebelowpresentsdetailsofmeetingsattendedbyBoardmembersduringtheyear.

Board 
Meetings

Non-
Executive 

Committee

Audit and Risk 
Committee

Remuneration 
Committee

Nomination 
Committee

Number of 
meetings

13 13 5 6 1

Jeannie Drake 13 13 - 6 1

Paul Hewitt 13 13 5 6 1

Chris Willford 11 12 5 6 1

Alison Wright 11 12 - 5 1

Tim Jones 11 - - - -

Simon Richards 13 - - - -

Helen Dean 12 - - - -

Theabovetablepresentsthenumberofmeetingsindividualdirectorshaveattendedagainstthenumberofmeetingsheldintheyear.

3.2.5 Governance, internal control and risk 
management

TheBoardreviewedrisksateachofitsmonthly
meetingsandreceivedregularreportsfromthe
ChairoftheAuditandRiskCommittee,which
itselfconsideredriskateachmeeting.PADA’s
FinancialPoliciesandProceduresarereviewed
bytheAuditandRiskCommitteeandapproved
bytheBoardonanannualbasis.

3.2.6 Report of the Non-Executive 
Committee

TheNon-ExecutiveCommitteehasperiodically
assureditself,bymeansofreviewingthework
oftheAuditandRiskCommittee,thatduring
thefinancialyear2009/10,PADA’sinternal
financialcontrolshaveoperatedeffectively.All
membersoftheAuditandRiskCommitteeare
alsomembersoftheNon-ExecutiveCommittee.

Section84ofthePensionsAct2008alsogives
theNon-ExecutiveCommitteeresponsibility
forappointmentsandsettingtheterms
andconditions,includingremuneration,of
subsequentexecutivemembersofPADA,with
theapprovaloftheSecretaryofState.The
Non-ExecutiveCommitteehasexercisedthis
responsibilitybymeansoftheworkofthe
NominationCommitteeandRemuneration
Committee.AllmembersoftheNomination
CommitteeandRemunerationCommitteeare
alsomembersoftheNon-ExecutiveCommittee.

TheNon-ExecutiveCommitteehasreviewed
thebusinessanddecisionsoftheBoard.Inthis
waytheChairandNon-ExecutiveDirectorshave
giventhemselvestheopportunitytoproperly
exercisetheirroleofoversightandreview.
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3.2.7 Relationship with DWP

AsaNDPB,PADAoperatesatarm’slengthfrom
Government.However,weareaccountableto
ParliamentthroughtheSecretaryofStateforWork
andPensions.Thismeansweoperatewithinthe
termsofanagreedFrameworkDocumentwhich
definestherolesandresponsibilitiesinthe
relationshipbetweenPADAandDWP.

TheDepartmentalStrategicObjective:
“Promoteindependenceandwell-beingin
laterlife,continuingtotacklepensionerpoverty
andimplementingpensionreform”hasbeen
akeyelementoftheGovernment’swider
pensionreforms.

DWPestablishedEnablingRetirementSavings
Programme(ERSP)todeliverpensionpolicy
changesandtooverseetheprogramme’swider
agendawhichisbeingtakenforwardbythree
deliverybodies:thePensionsRegulator(tPR),
DWPandPADA.

Asoneoftheprincipalprojectdelivery
organisationsforERSP,PADAhasaveryclose
workingrelationshipwithDWP,andPADA’s
ChiefExecutiveisanERSPBoardmember.

PADAmeetsregularlywithMinistersandwith
officialsfrombothDWPandtPRtodiscuss
progressandensureongoingalignment
betweeneachoftheparties.

Aswellasprojectandprogrammegovernance,
PADAalsohasadutytodemonstrateeffective
performanceasapublicbodytoMinistersthrough
theDWPStewardandtheirStewardshipTeam.

OurFrameworkDocumentgivesmoredetailon
thearrangementsforworkingwithDWPona
day-to-daybasis.Thisispublishedonourwebsite.

DWPfinancestheAuthorityintheformofa
loanandgrant-in-aidfunding.Theloan,which
isduetoberepaidby30November2010,is
underwrittenbyDWPviaaLetterofComfort.
Asthereisnoreasontosuggestthatfuture
financingfromtheDepartmentshallnotbe
forthcoming,thisannualreportandaccountsis
presentedonagoingconcernbasis.

3.2.8 Our people

Asat31March2010wehadatotalof194
peopleworkingforusspreadacrossthreesites
inLondon,LeedsandNewcastle,with147of
thesebeingfixedtermcontractemployees.Over
theyearwehavereducedboththeproportion
andnumberofsecondeesandinterimcontractors.

TodeliverthescaleandcomplexityofPADA’s
keyobjectives,wecontinuetoemployspecialists
withexpertiseindeliveringlargescalefinancial
systems.

Wealsoemploypeopletosupportour
interactionwithstakeholders,suppliers
andgovernment,andthosewithproven
capabilityinareassuchaspolicy,legislation,
strategy,planning,procurement,researchand
communications.

PADAhasastrongcommitmenttoitspeople
andaimstocreateasupportiveenvironment
whereindividualsarehighlymotivatedand
encouragedtoperformtotheirfullpotential.
Thishascontributedtoaverylowrateof
sicknessabsence.Theaveragesickabsence
during2009/10was4.1daysperemployee(in
2008/9theaveragewas1dayperemployee).

TheAuthorityoperatesadefinedcontribution
pensionscheme,whichemployeesareinvited
tojoinuponappointment.Thetreatmentof
liabilitiesinrespectofthispensionscheme
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isdisclosedinaccountingpoliciesnote1.8,
containedwithinthefinancialstatements
accompanyingthisreport.

3.3 Organisational performance and 
activities

3.3.1 Board activity

TheBoardheldthirteenmeetingsduring
2009/10.Twelvewereregularmonthly
meetings,thethirteenthwascalledforthe
Boardtoconsideritsfinalrecommendation
onawardingtheschemeadministration
servicescontract.Additionalsessions,not
calledasformalmeetings,wereheldtoreceive
presentationsandupdatesonparticularissues
asrequired.

ThegreatestpartoftheBoard’stimewasspent
consideringissuesrelatingtothestrategic
directionofPADAanditsprogrammeofwork.In
particular:

•TheBoardapprovedtheAuthority’sadvice
totheSecretaryofStateonthescheme
orderandschemerules,theEmployerDuty
RegulationsandonmattersrelatingtoNEST.

•TheBoardconsideredissuesrelatingto
designinganddeliveringNESTintimefor
launch,roll-outandimplementationin2011.
Thisincludedregularlyexaminingriskstothe
programme.

•TheBoardconsideredvariousimportant
issuesrelatingtothecharacteristicsand
operationoftheschemeitself.Theseincluded
theproductstrategy,distributionstrategy,
communicationsstrategy,theschemebrand
andthedevelopmentofthinkingonboth
investmentanddecumulation(annuitisation).

•TheBoardreceivedregularreportsfrom
theProcurementCommitteeandfromthe
ChiefExecutiveontheprogressinprocuring
schemeadministrationservicesforNEST.
InFebruary2010,anadditionalmeeting
wasconvenedfortheBoardtoconsiderits
finalrecommendation.Theoutcomeofthis
meetingwastherecommendationthatthe
schemeadministrationservicescontract
shouldbeawardedtoTCS.

Asidefromsettingthestrategicdirectionof
PADA,theBoardalsoexercisedoversightand
scrutinyofareaswhereithasnumerousspecific
andgeneralresponsibilities.TheChiefExecutive
providedmonthlysubmissionstotheBoard
ontheAuthority’sfinancialperformance,risk,
programmemanagement,humanresources,
stakeholderandmediarelations.PADA’sbudget
wasbroughtbeforetheBoard,aswerekey
financeandemploymentpolicies.Especially
worthyofnotewastheagreementoftheterms
oftheloanfromDWPtoPADA.

DuringthecourseoftheyeartheActingChair,
supportedbytheSecretariat,arrangedforthe
Boardtocarryoutanassessmentofitsown
effectiveness.Thiswascarriedoutinternally
throughanonymousquestionnairesthat
capturedbothquantitativeandqualitative
information.TheActingChairledadiscussion
ontheoutcomesandspecificactions
arisingfromthefindingswereidentified
andprogressed.TheBoardalsoreviewed
andrefresheditsownTermsofReference
andStandingOrdersandalsothoseofits
committees.

Inlinewithastandinginstruction,all
recommendationsbroughtbeforetheBoard
includedreportsoncompliancewithPADA’s
principlesunderSection80ofthePensionsAct
2008andonstaffingandresourceimplications.
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Theagendasincludedconsiderationand
discussionofthefollowingareas:

Areas of regular Board scrutiny:

•finance

•risk

•advicetoDWP

•compliancewiththePADAprinciples

Regular reports

•ChiefExecutive’sreport

•reportsfromBoardcommittees

Governance matters

•FrameworkDocument

•termsofreference,standingordersandCode
ofConduct

•delegationstoBoardcommitteesandto
PADAstaff

•membershipofBoardcommittees

•recruitmentofseniorstaff

•governanceeffectivenessreview

•stakeholderperceptionsofPADA

•Registerofinterests

Finance

•budget

•accountingpoliciesandprocedures

•loanagreementbetweenPADAandDWP

Review of PADA corporate documents  
and policies

•OrganisationalStrategyandBusinessPlan

•CorporateStrategy

•CorporatePlan

•PublicationScheme

•PeoplePlan

Discussion of strategic issues

•procuringtheschemeadministrator

•investment

•schemevolumesandfunding

•schemelaunch,implementationandrollout

•cross-contractservicedelivery

•productanddistributionstrategies

•schemeorderandrules

•NESTCorporationsetup,brandandscheme
communications

Review of PADA consultations

•investment

•decumulation(annuitisation).

3.3.2 Performance and key achievements 

PADA’sbusinessperformanceduringtheyear,
referredtointheChiefExecutive’sreport,is
explainedinmoredetailbelow.

WepublishedthePADACorporatePlanlastMay.
Thisoutlinedourvisionandstrategicgoals.

Italsocontainedourannualbusinessplan,which
definedourspecificbusinessobjectivesand
performancecriteriaforthe2009/10financial
year,tosupportusinachievingourgoals.



20

Inadditiontotheinformationprovidedbelow,
AppendixBsetsoutamoredetailedviewof
ourachievementsagainsteachoftheagreed
performancemeasures.

Thebusinessobjectiveswedeliveredagainstfor
2009-10wereto:

1.1undertakeprocurementactivitiestoacquire
coreservicestodeliverNEST

1.2completepreparatoryactivitiestoenable
schemebuild

2.1completehandoverplanningactivitiesin
preparationforimplementation

2.2designandinitiatearobustorganisation
capableofeffectivelyadministeringNEST

3.1providetheSecretaryofStatewithquality
andtimelyadviceonNESTandrelated
matters

3.2providehighquality,timelyadviceto
strategicpartnersandthefledglingNEST
Corporation

4.1maintaineffectiverelationshipswith
stakeholdersandsupplierstoensurePADAis
viewedasarobust,professionalorganisation

4.2operatearesilientandrobustorganisation
capableofdeliveringPADA’swork
programmewithintheresourcesavailable

4.3ensurerobustcontrolsareinplaceto
effectivelygoverntheorganisationand
meetobligationsasaNDPB.

Delivering NEST

Objective 1.1: Undertake procurement 
activities to acquire core services to  
deliver NEST

PADAissuedacontractnoticeintheOfficial
JournaloftheEuropeanUnioninJanuary2009
forschemeadministrationservices.

Ashortlistwasdrawnupandfoursupplierswere
invitedtoparticipateinacompetitivedialogue
beginningMay2009.

DuringtheprocurementprocessTCS
progressivelydemonstrateditsabilitytomeet
PADA’srequirementsandemergedasavery
strongbidder.Wereceivedthefinalbidfrom
TCSon5Februaryandstartedtheevaluation
alongsideproofofsolutionandproofofuser
experiencetesting.Arigorousevaluationofthis
finalbidconfirmedtheabilityofTCStomeet
PADA’srequirements.

PADArecommendedTCSasthescheme
administratorandacontractwassignedon
15March2010.

Objective 1.2: Complete preparatory 
activities to enable scheme build

PADA’srunningofthecompetitivedialogue
processwiththequalifiedbiddersforthe
schemeadministrationcontractconstituteda
majorpieceofpreparatoryschemebuildwork.

Detailsoftheproductpropositionand
theresultingbusinessrequirementshave
beendevelopedthroughouttheyear.
Activityunderpinningthisworkincluded
thedevelopmentof,andconsultationson,
theschemeorderandrulesandautomatic
enrolmentregulations.

Wecompletedextensiveresearchthatledtothe
developmentoftheschemenameandbrand,
culminatinginitspublicannouncementon
7January2010.
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PADAcontinuedtoengagewithstakeholders
includingourEmployerandConsumer
RepresentativeCommittees,theScheme
ManagementandTrusteeAdvisoryCommittee,
thepensionindustryandemployergroups.We
didthisalongsideconductingongoingresearch
withprospectivemembersandemployers.

Thisstakeholderinputmadeasignificant
contributiontothedevelopmentofthe
investmentanddecumulation(annuitisation)
strategiesforNEST,amongotherareasof
schemedesign.

NEST Corporation

Objective 2.1: Complete handover 
planning activities in preparation for 
implementation

Weexaminedanumberofoptionsforhandover
toNESTCorporationandthewindupofPADA,
workingverycloselywithcolleaguesinDWPand
consultingwithkeystakeholdersfortheirinput.

Theculminationofthatworkwasthe
developmentofacomprehensivewind-upplan
forPADA.

Theimplementationofthatplanisalreadywell
underwaytoensureaseamlesshandoverto
NESTCorporationon5July2010.

Objective 2.2: Design and initiate a 
robust organisation capable of effectively 
administering NEST

WehaveworkedverycloselywithDWPthroughout
thefinancialyear,providingadviceandsupport
aroundestablishingNESTCorporation.

Weengagedwithanumberofkeystakeholders
andlookedatlessonslearntfromprevious
experiencestoensurewedevelopeda
comprehensivesetofbusinessrequirementsfor
theorganisation.

Theoutcomeswerefactoredintodevelopment
ofthetargetoperatingmodelandtransition
plans.Thesehavebeenrefinedovertheyear.

Legislative support and advice

Objective 3.1: Provide the Secretary of 
State with quality and timely advice on 
NEST and related matters

Wecontinuedtoprovideadviceandassistance
toDWPindevelopingthesecondarylegislation
neededtosupportthepensionreformagenda.

Aspartofthis,thesupportneededtoestablish
andrunNESTwasconsidered,includingputting
inplacetheschemeorderandrulesaswellas
thenewemployerduties.

Wejointlydraftedandpublishedtheorderand
rulesconsultationdocumentwithDWPand
afterweanalysedstakeholderresponsestothat
document,ajointresponsewaspublished.

NEST’sorderandruleswerepublishedin
March2010.

Objective 3.2: Provide high quality, timely 
advice to strategic partners and the 
fledgling NEST Corporation

PADAcontinuedtoworkcloselywithour
partnersacrossERSP.
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Wedevelopedandcarriedoutacomprehensive
programofresearchtoensurethatNESTwill
workforitstargetmembersandemployers,and
thatouradvicetoDWPisbasedonasound
evidencebase.

Weusedtheresponsestotheconsultationon
investmenttoensuretherecommendationswe
willmaketoNESTCorporationonaninvestment
strategyforNESTarerobust.

Wealsodevelopedacomprehensiveinduction
programmeinpreparationfortheSecretaryof
State’sappointmentoftheChairDesignateand
TrusteeMembersDesignate.

Stakeholder engagement

Objective 4.1: Maintain effective 
relationships with stakeholders and 
suppliers to ensure PADA is viewed as a 
robust, professional organisation

Duringtheyearwecarriedoutanumber
ofconsultationsanddiscussionstoaccess
awidebodyofexpertise.Thishasenabled
ustodeveloprobustandevidence-based
recommendationsforNESTCorporation.

InMay2009PADApublishedtheresponses
tothepublicconsultationonhowNEST
memberswillsecurearetirementincome.The
consultationreceivedmorethan45responses
andwassupportedbytwoconsultationevents.

AlsoinMay2009,PADApublishedadiscussion
papertosupportthepublicconsultationprocess
ondesigninganinvestmentapproachforNEST.
Wereceived67responsestotheinvestment
discussionpaperfromawidevarietyof
stakeholdersincludingpensionexperts,financial
intermediaries,representativesfrominvestment
organisations,academics,unionsandemployer
organisations,consumergroupsandexisting
trustees.

Intotalmorethan100stakeholderviewswere
represented,eitherviatheformalresponses
orthroughfeedbackataseriesofstakeholder
eventsthatPADAheld.Thekeyfindingsfrom
theconsultationontheinvestmentapproach
werepublishedon25November2009andare
availableonourwebsite.

WhileNESTCorporationwillmakethefinal
decisions,engagementwithstakeholdersmakes
asignificantcontributiontoPADA’scontinued
workondesigninganinvestmentapproachthat
willbestsuitschememembers.

Workingwithspecialistexternalagenciesover
11months,PADAdevelopedthelong-term
brandnameandidentityforthescheme.In
January2010weheldaneventtoannounce
theNESTbrandandreceivedaconsiderable
amountofpositivefeedbackfromstakeholders,
inparticularnotingthenewbrand’spotential
toengagepeoplewhohaveyettoseriously
considerpensionsaving.

Governance and controls

Objective 4.2: Operate a resilient and 
robust organisation capable of delivering 
PADA’s work programme within the 
resources available

Weproactivelyreviewedourresource
requirementsthroughouttheperiodtoensure
weremainedwithinagreedbudgets.

Inaddition,andwiththeupcominghandover
toNESTCorporationinmind,wecarriedout
anumberoffocusedrecruitmentexercisesto
ensurewecontinuedtoemploypeoplewith
appropriateexpertiseandspecialistskillsto
deliverNEST.
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Objective 4.3: Robust controls are in place 
to effectively govern the organisation and 
meet obligations as a NDPB

Wecompletedareviewofourcorporate
governance.OurlifetimeCorporatePlanwas
publishedinMay2009andour2008/09
AnnualReportandAccountswerelaidbefore
Parliamentbeforethe2009summerrecess,in
linewiththerequirementsforexecutiveNDPBs.

WehaveaBoardapprovedsetofpoliciesand
proceduresandaProjectManagementOffice
dedicatedtothesuccessfulandtimelydelivery
ofthebusinessobjectives.

Wemonitoredandreportedoncorporate
performanceviaquarterlyaccountabilityreviews
withDWPtogiveassurancethatwecontinueto
meetourobligationsasaNDPB.

Wealsoreviewedandupdatedour
organisationalstructuretoimproveourabilityto
deliverNESTsuccessfully.

3.3.3 Financial review

PADAincurredtotalnetexpenditureof£34.5m
in2009/10(2008/09–£31.0m),whichwas
withintheallocationsetbyDWPatthestartof
thefinancialyear.Thisincludedstaffcostsof
£15.1m(2008/09–£13.2m)andintereston
theDWPloanof£1.7m(2008/09–£0.0m).
Duringtheyearwereceived£1.8mgrant-in-
aid(2008/09–£18.5m)anddrewdownloan
fundingof£35.4m(2008/09–£5.6m).At
31March2010thebalanceontheDWPloan
was£41.1m(2008/09–£5.6m).

3.3.4 Conforming with the Pensions Act 
2008, section 80

PADAhasasetofprincipleslaiddownin

legislationwhichwemusthaveregardtoin
carryingoutouractionstodeliverthescheme.

TheActingChairensuresthattheBoardhas
dueregardfortheseprinciplesandallBoard
paperscarryacoversheetthatdemonstrates
howtheworkbeingpresentedcomplieswiththe
principles.

Theprinciples,assetoutinthePensionsAct
2008,arethat:

•participationinqualifyingschemesshouldbe
encouragedandfacilitated

•theburdensimposedonemployersshouldbe
minimised

•anyadverseeffectsonqualifyingschemesand
themembersandfuturemembersofthese
schemesshouldbeminimised

•thecostofmembershipoftheschemeshould
beminimised

•thepreferencesofmembersandfuture
membersshould,sofarasispracticable,be
takenintoaccountinmakinganyprovision
aboutinvestmentchoice

•diversityamongmembersandfuture
membersoftheschemeshouldberespected.

Theseprinciplesreflectambitionsforpension
reforms,includingthosesetoutinitsDecember
2006WhitePaper,Personalaccounts:anew
waytosave.

How PADA’s principles work in action

Theexamplesbelowshowhowtheseprinciples
havebeenappliedinpractice.

Advising on scheme order and rules

WhenweworkedwithcolleaguesinDWPto
proposeasetofrecommendationsthatfedinto
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developmentoftheschemeorderandruleswe:

•liaisedwiththePADAConsumerRepresentative
Committeetoensureourrecommendations
weredevelopedwiththeinterestsofmembers
inmindandweredesignedtobeattractiveand
beneficialtomembers

•regularlyconsultedwithPADA’sEmployer
RepresentativeCommittee,takingits
viewsintoaccounttoensuretheproposals
minimisedtheburdenonemployers

•incorporatedfeaturessetoutbyGovernment
tominimiseadverseeffectsonqualifying
schemes,forexample,thecontributionlimit
andthegeneraltransfersban

•madespecificrecommendationsdesignedto
drivedowncostsandachievelowchargesfor
members

•ensuredthattherecommendationsabout
highlevelOrderandRulesprovisionsreflect
thediversenatureofthetargetgroup.

Approach to scheme launch

NESTiscurrentlyscheduledtolaunchinspring
2011aheadoftheonsetofemployerduties
scheduledforintroductionin2012.

Indevelopingourapproachtoschemelaunch
welookedto:

•encouragetheparticipationofemployersby
raisingtheprofileofNESTaheadoftheonset
ofemployerduties

•minimisetheburdenonemployersbylearning
moreabouttheimpactoftheschemeasthey
engagewithit.Thismeans,ifnecessary,we
canprepareamorestreamlinedprocessaswe
movetowardstheonsetofemployerduties

•minimisetheimpactonotherqualifying
schemesbytargetingourapproachestothe
market

•takeaccountofmemberchoicebyofferinga
rangeofinvestmentoptionsfromdayoneof
schemelaunch

•respectdiversitybydeliveringafulluser
experiencesothiscanbetestedandchanged
asnecessary.

3.3.5 Risk management

PADAunderstandstheneedtoproactively
managerisk.

InlinewithERSPrequirements,ourrisk
managementprocessesareconsistentwiththe
DWPriskmethodology.

Inaprogrammeofthissizeandcomplexity,
runningoveranumberofyears,thetoplevel
riskswillchangeovertime,accordingtothe
statusoftheprogramme.Theserisksare
regularlymonitoredandproactivelymanaged
throughprojectandprogrammemanagement
governance.

Ourinternalauditorhasalsoproduced
anassuranceplanforPADA.Thisprovides
independentassurancetoPADA’sBoardonthe
effectivenessandrelevanceofthesystemsof
internalcontrol.

Inaddition,PADA’sAuditandRiskCommittee
meetsatleastquarterlytoexaminethe
managementofrisks.

Tohelpushighlightpotentialrisksandaddress
thematanearlystage,wekeepanumberof
operationalareasundercarefulreview:
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• Governance–Wehaverobustprocesses,both
internallyandthroughexternalscrutiny,to
provideassurancethatweoperateeffectively,
providevalueformoneyandachieveour
objectives.Wealsohaveprocessesthatensure
wecomplyfullywiththerequirementsfora
NDPB.PADAisalsosubjecttoexternalreview
bytheOfficeofGovernmentCommerce
(OGC)andtheMajorProjectsReviewGroup.

•Stakeholder engagement and relationships
–Thestakeholdermanagementteams
adoptaproactiveapproachthatincludesan
ambassadorprogramme.Thismeansthatat
keymilestones,seniorPADAstaffleadonone-
to-onebriefingswithmajorstakeholders.This
helpspreventanymisconceptionstakinghold
withinourstakeholderaudiences.

•Media and Public Relations (PR)–The
MediaandPRTeamworkscloselywith
keyjournaliststoensuretheyhavethe
informationtheyneedaboutNESTandto
correctmisunderstandings.Theteamhasalso
introducedtoolstohelpthemediaandother
stakeholdersunderstandourworkandkeep
theminformed.Bybuildingadvocatesforthe
programmewehavebeenabletoencourage
positivecommentfromleadingopinion
formersinpublicforums,includinginthe
media.Keepinginterestedpartiesinformed
throughouttheyearbuildsconfidence
amongstthestakeholdercommunitypriorto
thelaunchofthescheme.

•Organisation capacity–Wehaverapidly
expandedourcapabilitythroughouttheyear
andensuredwehavetherightmixofskillsand
experienceneededforsuccessfuldelivery
ofNEST.

•Managing costs–Wehavemanagedour
resourcestoachievemaximumvaluefor
moneywithintheavailablefunding.

•Operational delivery and planning –The
ProjectManagementOfficeco-ordinates
strandplansandprovidesproject-level
oversight.ItreportstotheManagementTeam
andtoERSPonaregularbasistohighlight
anythingthatmayimpactonsuccessful
deliveryoftheproject.

•Environmental scanning–Wemonitorand
assessanystrategicandlong-termrisksto
successfuldelivery.Thisincludesassessingthe
cross-sectionofpolitical,economic,socialand
technologicalfactors.

Weusethisinformationtobuildan
understandingofpotentialfuturerisksso
wecanmanagethemeffectivelyandreduce
anynegativeimpact.Anyrisksidentified
underthisheadingaremanagedviathe
ERSPprogrammegovernanceroute.

3.3.6 Corporate social responsibility

Corporatesocialresponsibilityistheintegration
ofsocialandenvironmentalconcernsinto
businessoperations.During2009/10PADA
hasmadesignificantprogresstowards
understandingourenvironmentalimpactand
howtoreducethisinthemostworkableway.

Asalimited-lifeorganisationwithonlyashort
leaseonitsheadoffice,itisnotappropriateto
makeanymajorcapitalinvestments.However,
wehavemadegoodprogressagainstour
aspirationtominimiseourenvironmentalimpact.

AninternalGreenGroupwasformedacross
PADAintheperiod.Itsroleistocreateand
implementnewenvironmentalinitiativesand
ensurethatbestpracticeisfollowed.
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Reduce the use of energy–Whileour
electricityuseincreasedsince2008/09asthe
numberofpeoplehassignificantlyincreased,
themainenergyplantforourheadofficein
Londonwasrefurbishedinsummer2009.This
meansthatitisrunningatbestefficiencyforits
ageandgivesusgreateroperationalcontrol.

PADAalsoinvestigatedandproducedaplan
forthenewCarbonReductionCommitment
legislationtoensurewewerelegallycompliant
inApril2010.

Minimise the use of consumables–Centralised
stationeryorderinghasreducedthevolumeof
spendperhead.Whereitispossibleandcost
effectivetodoso,weusegreenstationerygoods.

Increase recycling and re-use–Arecycling
schemewasintroducedinMay2009.Thiswas
aninstantsuccesswithanaverage60percent
ofPADA’swastebeingrecycled.

InOctober2009weimplementedascheme
whichsawtheamountofPADA’swastebeing
recycledinitsheadoffice,increaseto72percent.

Make best use of technology to limit 
our carbon footprint–Videoconferencing
equipmenthasbeeninstalledinallouroffices.
Whereverpossible,staffareencouraged
tomakeuseofvideoorconferencecalls,in
preferencetotravelling.

3.3.7 Freedom of Information requests

TheFreedomofInformationAct2000(FoIA)
givesindividualsandorganisationstherightto
requestinformationfromanypublicauthority.
InkeepingwiththespiritoftheFoIA,weaim
toreleaseinformationwherepossibleand
appropriate.Whereweareunabletoreleasethe
informationrequested,weaimtoprovideadvice
andassistanceinkeepingwiththeprinciplesof
theFoIA.

Intheperiod1April2009–31March2010,
PADAreceived30requestsforinformation
undertheFoIA2000.In29ofthesecaseswe
disclosedsomeoralltheinformationrequested.
Onecaseremainsoutstanding.

Wereceivedtworequeststoreviewourdecision
nottodiscloseinformation.Whereinformation
iswithheldthereisarightofappealtothe
InformationCommissioner.Shortlyafterthe
endofthereportingyear,wewerenotifiedby
theInformationCommissioner’sOfficeofthe
receiptofacomplaintrelatingtoaresponse
providedinthereportingyear.Thecomplaints
processremainsongoing.

Wehavealsoestablishedapublicationscheme
andpublishedaguidetoitonourwebsite.

Theschemesetsoutwhatinformationwewill
routinelypublishonourwebsite.

3.3.8 Personal data incidents

Therewerenopersonaldataincidentsduring
theyear.

3.3.9 Payments to suppliers

During2009/10weembeddedanew
accountingsystemwhichimprovedoursupplier
paymenttimescales.Theaveragetimetaken
topaysuppliersduringthereportingperiod
was30days,comparedto37daysin2008/09.
PADAremainscommittedtopayingsuppliers
promptlyandwillcontinuetoabidebytermsof
settlementwithitssuppliersduring2010/11,
whereverpossible.
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3.3.10 Disclosure of information to auditors

SofarastheAccountingOfficerisaware,
thereisnorelevantauditinformationofwhich
theentity’sauditorsareunaware,andthe
AccountingOfficerhastakenallthesteps
thatheoughttohavetakentomakehimself
awareofanyrelevantauditinformationandto
establishthattheentity’sauditorsareawareof
thatinformation.


Strategic goal Business objectives – April to July 2010

Establishanoccupationalpension
schemefor2012whichdelivers
thebestpossibleschemeforits
membersatlowcost

Undertakeprocurementactivitiestoacquirecoreservicesto
deliverNEST

Successfullyoverseethebuildandtestofcoreservice
deliveryforNEST

Completepreparatoryactivitiestoenableschemelaunchto
beimplementedasplanned

SetupNESTCorporationwithan
excellentgovernanceframework,
whichattractshighcalibre
individuals,andmanageasmooth
andsuccessfulhandovertoTrustee
Members

SuccessfullysetupNESTCorporation

Implementthewind-upplanandinitiateasmoothandwell
managedtransitionfromPADAtoNESTCorporation

Delivervaluedadviceandsupport
toourstrategicdeliverypartners

ProvidetheSecretaryofStatewithqualityandtimelyadvice
onNESTandrelatedmatters

Providehighquality,timelyadviceandsupporttostrategic
partnersandthefledglingNESTCorporation

BuildPADAasanorganisationthat
engendersconfidence,andisan
assetinlaunchingthenewscheme

Maintaineffectiverelationshipsandretainconsensuswith
stakeholdersandsupplierstoensurePADAisviewedasa
robust,professionalorganisation

Operatearesilientandrobustorganisationcapableof
deliveringPADA’sworkprogrammeandpreparingfor
handoverwithintheresourcesavailable

Robustcontrolsareinplacetoeffectivelygovernthe
organisationandmeetobligationsasaNDPB

3.3.11 Aims and objectives for 2010

Aims and objectives from April to July 2010

Ouraimsandobjectivesrelatingtothedelivery
ofNESTaresetoutinfullinourfinalBusiness
PlanforApriltoJuly2010.Thisisavailableon
ourwebsite.

Theseaimsandobjectivesarealso
summarisedinthetablebelowagainsteach
ofourstrategicgoals.
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Asummaryofourkeyactivitiesoverthisperiod
undereachstrategicgoalisasfollows:

Procurement
Thefocusofoureffortsovertheremaining
monthsofourexistencetoJuly2010ison
managingprocurementactivitiesforthefund
administrationandcustodyservicescontract.
Ourfocusisalsoonworkingwithournewly
contractedschemeadministrationsupplier,TCS.

Wewillalsoensurethattheworktransfers
seamlesslyintoNESTCorporationinJuly2010.

NEST Corporation
Thereisaconsiderableamountofwork
underwaytoensurePADAisreadytohandover
allongoingactivitiestothenewlyestablished
NESTCorporationon5Julyasplanned,while
maintainingbusiness-as-usualoperations.

Plannedworkisalsofocusedonensuringthere
isarobustorganisationalinfrastructureandan
excellentgovernanceinfrastructureinplacefor
NESTCorporation.

WewillalsobeprovidingtheChairDesignate
andnewlyappointedTrusteeMembers
Designatewithacomprehensiveinduction
programmesotheyarereadytotakeover
operationsfrom5July2010.

Legislation
Wewillcontinuetoprovideadviceandsupport
toDWPandMinistersonthescheme’sorder
andrulestomaintainarobustlegalframework
forNEST.

Stakeholders
Workwillcontinuetoensurewemaintain
constructiverelationshipswithkeystakeholders
aswemovetowardsthehandovertoNEST
Corporation.Weareparticularlyfocusedon
raisingawarenessandunderstandingofNEST’s
roleinthereformsandoftheNESTbrand.

Wewillalsocontinueourongoingprogram
ofengagementwithfinancialservices
intermediaries.

 
Tim Jones 
ChiefExecutive
PersonalAccountsDeliveryAuthority
23June2010
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JeannieDrakeistheActingChairofPADA,
appointedtotherolebytheSecretaryofState
forWorkandPensions.Shehasbeencontracted
toworkfivedayspercalendarmonth.

TheNon-ExecutiveMembersoftheBoardand
particularlytheActingChairhavegivenfreelyof
theirowntimeandhavedonatedasignificant
numberofdaysatnocosttoPADAduring
theyear.

TheinitialBoardrecruitmentwascarriedout
byDWPand,withinthetermsofthePensions
Act2007,theremunerationoftheChair,Acting
Chair,ChiefExecutiveandNon-Executive
MemberswasdeterminedbytheSecretary
ofState.

PADA’sRemunerationCommitteecomprises
threeindependentNon-ExecutiveMembers:
AlisonWright,PaulHewittandtheCommittee
Chair,ChrisWillford.HeadsofDepartmentand
theBoardChairmaybeinvitedtomeetings
oftheRemunerationCommittee,excepton
occasionswhentheirownremunerationis
beingdiscussed.

TheRemunerationCommitteemetsix
timesduringtheyear.Asaminimumthe
Committeehasadelegatedresponsibilityfor
recommendingremunerationfortheChief
ExecutiveandExecutiveDirectorsofPADA.

TheCommitteealsohasresponsibilityfor
determiningthetermsandconditionsof
employmentforExecutiveDirectors,subjectto
theapprovaloftheBoardandtheSecretaryof
StateforWorkandPensions.Italsohasoverall
responsibilityfortherewardstrategyfor
allemployees.

ExecutiveDirectorsoftheBoardparticipatein
anon-consolidatedbonusofupto15percent
ofbasicsalarybaseduponmeetingasetof
performancetargetssetbytheActingChair
andotherNon-ExecutiveMembersofthePADA
Board,inconsultationwithDWP.

TheChiefExecutiveandBusinessDelivery
Directoralsohavetheopportunityofsecuringa
non-consolidatedterminalbonusofupto50per
centofbasicsalary,baseduponmeetingaset
ofperformancetargetswhichwillbesetbythe
ActingChairandotherNon-ExecutiveMembers
oftheBoardofPADA,inconsultationwithDWP.

BoardMembersareappointedforaninitial
periodofthreeyears.

4 Remuneration report
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Remuneration
Theinformationinthetablebelowhasbeenaudited.

Contract Details 2009/10
£000

2008/09
£000

Name and 
position#

Contract 
start date

Unexpired 
term 

Notice 
period

Annual 
salary and 
allowances

Paid in year Annual 
salary and 
allowances

Paid in year Bonuses

Paul Myners1

Chair
01 August 

2007
N/A 6 months N/A N/A 145-150 45-50 N/A

Jeannie Drake2

Acting Chair
17 

September
2007

3 months3 6 months 85-904 85-90 85-90 65-70 N/A

Tim Jones
Chief 
Executive

08 October 
2007

6 months3 3 or 6 
Months5

235-240 235-240 230-235 230-235 10-156

Simon 
Richards
Director

01 
September 

2008

1 year
5 months3

3 or 6 
months5

200-205 200-205 195-200 115-120 10-156

Helen Dean
Director

01 February 
2009

 3 months
and 

18 months7

3 months 105-110 105-110 100-105 15-20 10-156

Paul Hewitt
Non-Executive 
Member

15 May 
2008

3 months3 6 months 20-254 20-25 15-20 15-20 N/A

Chris Willford
Non-Executive 
Member

15 May 
2008

3 months3 6 months 20-254 20-25 15-20 15-20 N/A

Alison Wright
Non-Executive 
Member

15 May 
2008

3 months3 6 months 20-254 20-25 15-20 15-20 N/A

1PaulMynersresignedon3October2008withimmediateeffect.FeesforhisservicesasChairincludeVATat17.5%
2AppointedActingChair6October2008.
3TimJonesandSimonRichardsareemployeesandwillthereforetransferacrosstoNESTCorporationon5July2010,undertheTransferofUndertakings(ProtectionofEmployment)regulations,with
theirexistingcontractenddates.ThecontractsforActingChair,JeannieDrakeandthethreeNon-ExecutiveMembers,PaulHewitt,ChrisWillfordandAlisonWright,willautomaticallycometoanend
whenPADAiswoundupon5July2010.
4Duringthereportingperiod,allNon-ExecutiveMembersoftheBoardwereawardedaremunerationincreaseof1.5%.
5Dependingoncircumstances.
6Thesebonusamountswerepaidin2009/10,butarerelatedtothe2008/09performanceyear.Bonusesfor2009/10maybepayableoncetheyhavebeendeterminedandagreedbyPADA’sActing
Chair,basedonadvicereceivedfromtheRemunerationCommittee.For2008/09,theRemunerationCommitteeawardedTimJonesabonusat14%ofannualbasesalary,whichequatedto£30kto
£35k.Giventhecurrenteconomicclimate,TimJonesvolunteeredtotakeareductionandheacceptedabonuspaymentof£10k–£15kinthisfinancialyear.
7HelenDean,whoissecondedtoPADAfromDWP,willceasehersecondmentwithPADAon2July2010.DWPhaveagreedanewsecondmenttoNESTCorporationfrom5July2010–31December
2011.

#During2009/10,theAuthoritypaid£231k(includingVAT–2008/09£232k)toMichaelPageInternational,athirdpartyagency,fortheservicesofJohnCrilly,interimFinanceDirector.JohnCrilly
attendsBoardmeetings,howeverhewasnotappointedbytheSecretaryofStateasafullmemberoftheBoard.
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4Remunerationreport

TheChiefExecutiveandExecutiveDirectors
areeligibletojoinPADA’sdefinedcontribution
pensionscheme.SimonRichardsisamember
oftheschemeandduring2009/10,PADA
madeemployercontributionstotalling£16,140
towardsSimon’spensionfund.

HelenDeanissecondedtoPADAfromDWP.
Helen’sremunerationisagreedbythe
RemunerationCommitteeinconsultationwith
theDepartment.Helenisamemberofthe
PrincipalCivilServicePensionSchemeforwhich
employercontributionsarechargedtoPADAfor
thesecondmentperiod.

PADAdidnotprovideDirectorswithanybenefits
otherthanthoselistedabove.

PADAhasdevelopedaremunerationstrategy
fordirectlyemployed,fixedtermcontractstaff
inaccordancewithSection5.30ofitscurrent
FrameworkDocument.

Thestrategyappliestoalldirectlyemployed
staffandconsistsof:

•participationinanon-consolidatedannual
bonusschemeofupto20percentofbasic
salary

•aninvitation(uponappointment)tojoin
PADA’sdefinedcontributionpensionscheme,
towhichPADAcontributes8percentforthose
whoparticipate

•25dayspaidholidayperannum

•criticalillnesscover

•lifecoverofthreetimessalary.

 
Tim Jones 
ChiefExecutive
PersonalAccountsDeliveryAuthority
23June2010
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Appendix A  
Advisory committees to the Board
1.  Consumer Representative 

Committee

1.1  The Consumer Representative 
Committee’s remit is to:

•provideadviceandexpertsupportbackedby
evidencetotheBoardonarangeofconsumer
mattersrelatedtoNESTandtoEmployer
EngagementandEnforcementissues

•shareresearchandevidence

•provideguidanceandexpertsupportto
PADA’sworkwithcustomerinsightandfocus
groups.

1.2.  The Consumer Representative 
Committee’s membership consists of:

•AgeUK

•CitizensAdvice

•EqualityandHumanRightsCommission

•FinancialServicesAuthority’sConsumerPanel

•ThePensionsAdvisoryService

•TradesUnionCongress

•Which?

2.  Scheme Management and Trustee 
Advisory Committee

2.1.  The Scheme Management and Trustee 
Advisory Committee’s remit is to:

•provideadviceandexpertsupport,backedby
evidence,totheBoardonarangeofmatters
thatwillbeofinteresttoNESTCorporation

•provideinputtoensurethathighquality
standardsofadministration,accounting,
reportingandoverallschemegovernance
arrangementshavebeenputinplacefor
NESTCorporation

•provideguidance,expertsupportandquality
assurancetoPADA’sworkindevelopingthe
schemeprovisionandprovideinsightfroma
schememanagementandtrusteeperspective

•advisetheBoardfromtheperspectiveof
NESTCorporationandfuturemembers
ofthescheme.
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2.2.  The Scheme Management and Trustee 
Advisory Committee’s membership 
consists of:

•ActuarialProfession(InstituteofActuariesand
FacultyofActuaries)

•AssociationofBritishInsurers

•AssociationofPensionLawyers

•InstituteofCharteredAccountantsinEngland
andWales

•NationalAssociationofPensionFunds

•PensionsManagementInstitute

•SocietyofPensionConsultants.

3.  Employer Representative 
Committee

3.1.  The Employer Representative 
Committee’s remit is to:

•provideadviceandexpertsupportbackedby
evidencetotheBoardonarangeofemployer
mattersrelatedtoNESTandtoEmployer
EngagementandEnforcementissues

•shareresearchandevidence

•provideguidanceandexpertsupportto
PADA’sworkwithemployerinsightand
focusgroups.

3.2.  The Employer Representative 
Committee’s membership consists of:

•BritishChambersofCommerce

•BritishComputerSocietyPayrollGroup

•BusinessApplicationSoftwareDevelopers’
Association

•CharteredInstituteofPersonneland
Development

•ConfederationofBritishIndustry

•EEF,themanufacturers’organisation

•FederationofSmallBusinesses

•ForumofPrivateBusiness

•InstituteofCharteredAccountantsinEngland
andWales

•InstituteofDirectors

•InstituteofPayrollProfessionals

•NationalAssociationofPensionFunds

•RecruitmentandEmploymentConfederation.
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Appendix B  
PADA Performance 2009/2010
Strategic Goal Business Objective Measures / KPI’s Met Comments

1.Establishan
occupationalpension
schemefor2012
whichdeliversthebest
possibleschemeforits
membersatlowcost.

1.1Undertake
procurement
activitiesto
acquirecore
servicestodeliver
NEST.

1.1.11Pre-qualificationquestionnaire
(PQQ)evaluationreportforscheme
administrationprocurement
complete.

1.1.2Competitivedialogue1with
potentialsuppliersforscheme
administrationprocurement
commenced.

1.1.3Evaluation1–2OutputsBased
Specificationcompetitivedialogue
complete.

1.1.4Outcomesofevaluation2
(2OBSC)competitivedialogue
available.

1.1.5Issuecallforfinalbidstoprovide
instructionsandrequirementsfor
biddersreceivinganinvitationto
provideafinalbid.

1.1.6CompleteanInternalreadiness
reviewtodemonstratethatthe
projectisreadytoproceedtothe
nextstageofprocurement.The
resultingreportsummarisesthe
activitiesthathavetakenplaceto
reachthispointandtherisksand
issuesgoingforward.

1.1.7Beginevaluationoffinalbidsin
preparationforawardofthescheme
administrationcontract.

Yes




Yes




Yes



N/A



Yes




Yes








Yes











Thisproductwasremovedbyproject
changerequest.Themilestonetherefore
becameinvalid.





TheMajorProjectsReviewGate(C)was
completedaheadofschedule.Outcomes
fromthatreviewinformedtheinternal
reviewtoobtainapprovalstoproceedto
thefinalstagesofprocurementforthe
schemeadministratorcontract.



Underanacceleratedtimeline,the
evaluationbeganon5Februaryresulting
inPADA’srecommendationtoappointTCS
asschemeadministrator.Thecontractwas
signedon15March2010.

1Areportthatsummarisestheinformationreceivedfrombidders,theevaluationofthatinformationandrecommendationsforthenextsteps.
2TheOutputBasedSpecificationdocument(OBS)isissuedtoguideandinformbiddersand,asapplicable,otherpublicbodies,oftherequirementsofthespecificservicesthatneedtobesourcedfor

therelevantcontractset.Bidsareevaluatedagainsttherequirementscontainedwithinthatdocument.
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Strategic Goal Business Objective Measures / KPI’s Met Comments

1.2Complete
preparatory
activitiesto
enablescheme
build.

1.2.1Updatedvolumesmodelling
completed,tosupportthenext
releaseofthevolumeslog,which
providesthelatestestimatesof
participationvolumesandmodelling
fortheprogramme.

1.2.2Baselinecostmodelling,detailing
thelatestschemedevelopment
costestimatestosupportthefull
programmebusinesscase,complete.

1.2.33RequirementsControlFramework
v4.0agreed.

1.2.4Schemenameandbranddeveloped
inordertodifferentiatetheproduct
inthemarketplaceandenableclear
choiceamongstemployersand
retentionamongstmembers.

1.2.5Strategyfordecumulation,outlining
theapproachforschememembers
toaccesstheirsavingsupon
retirement,basedonresultsof
researchandconsultation,agreed.

1.2.6Refinedvolumesmodelling
completedtosupportthenext
releaseofthevolumeslog,which
providesthelatestestimatesof
participationvolumesandmodelling
fortheprogramme.

1.2.7RequirementsControlFramework
v5.0agreed

1.2.8Approachtoinvestmentmodel,
definingdetailsontheintended
approachtoinvestment
management,signedoff.

1.2.9Completeworktorefinethedetailed
approachforschememembers
toaccesstheirsavingsupon
retirement.

Yes






Yes




Yes


Yes





Yes





Yes






N/A


Yes




N/A












TheNESTbrandwaslaunchedon7January
2010.









Milestonewasmovedtoallowformore
comprehensivemodellingtotakeaccount
ofrevisionsintheapproachtostaging.

Modellingisnowcomplete.


Theproductwasremovedviaaproject
changerequest.Milestoneisnolonger
valid.



Milestonewasremovedviaaproject
changerequest.Outcomesoftheworkwill
informdevelopmentoftheDecumulation
ImplementationStrategy.

3TheRequirementsControlFramework(RCF)actsasthesingleandauthoritativesourceofrequirementsforpersonalaccounts,itsstructures,servicesanddeliverers,aligningwithlegislative
requirementsandbestpracticetosupportsuccessfulprocurement.
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Strategic Goal Business Objective Measures / KPI’s Met Comments

2.Setupatrustee
corporationwithan
excellentgovernance
framework,which
attractshighcalibre
trustees,andmanage
asmoothand
successfulhandoverto
thetrustees

2.1Complete
handover
planning
activitiesin
preparationfor
implementation

2.1.1Completethedetailedplanning
exercisetoprovideacentralpoint
ofreferenceforthehandoverfrom
PADAtoNESTCorporation.

2.1.2Updateandcompleteplanning
forhandovertoNESTCorporation,
refiningtimescalesandsetting
outthehighlevelprocessesfor
successfulhandover.

2.1.3PADAdraftcompositewindupplan
developedinliaisonwithDWP.



2.1.4PADABoardapproveswind-uporder.


2.1.5TrusteeMemberhandoverstrategy
v1.0complete.

Yes




Yes





Yes





Yes



Yes









Thedraftplantracksprogressacrossall
necessaryactivitiestoensurePADAwind
upismanagedeffectivelyandcompleted
inalignmentwithestablishmentofNEST
Corporation.

ThePADABoardapprovedthewind-up
orderinadvanceofsubmissiontoMinisters,
asplanned.

Thisevolvedintotheapproachto
aprogrammeoffamiliarisationfor
TrusteeMembersDesignate.Phaseone
wascompletedinMarchfortheChair
Designate.Phasetwoiscurrentlyin
implementation.

2.2Designand
initiatearobust
organisation
capableof
effectively
administering
NEST.

2.2.1Developatargetmodelforbusiness
operations,providingacentralpoint
ofreferenceforthedesignofthe
NESTCorporationensuringthat
thereisclearcoherence.

2.2.2Completeworktorefineandupdate
thedetailofthetargetoperating
modelforNESTCorporation.

2.2.3Businessdefinitionv1.0developed

2.2.4Technicalplatformprocurement
complete

Yes





Yes



Yes

Yes









AwardedthecontractforITServicesfor
NESTCorporation.

3.Delivervaluedsupport
andadvicetostrategic
deliverypartners.

3.1Providethe
Secretaryof
Statewith
qualityand
timelyadvice
onthepersonal
accountsscheme
andrelated
matters.

3.1.1ProvideadvicetoDWPtosupport
establishmentofthelegal
frameworkforNEST.

Yes Weprovidedhighqualityadviceonan
ongoingbasiswithdueregardtothePADA
Principles.Thisculminatedinthesmooth
passageoftheschemeorderandrules.

3.2Providehigh
quality,
timelyadvice
tostrategic
partnersandthe
fledglingNEST
Corporation.

3.2.1Provideadviceondevelopingthe
draftinvestmentstrategyand
StatementofInvestmentPrinciples
forNESTCorporation.

Yes Theoutcomesoftheconsultationon
designinganinvestmentapproachfed
intodevelopmentoftheapproachto
investmentmodelling,whichwillinform
theTrusteeMembers’decisiononan
investmentstrategy.
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Strategic Goal Business Objective Measures / KPI’s Met Comments

4.BuildthePersonal
AccountsDelivery
Authorityasan
organisationthat
engendersconfidence,
andisanassetin
launchingthenew
scheme.

4.1Maintain
effective
relationships
with
stakeholders
andsuppliers
toensure
PADAisviewed
asarobust,
professional
organisation.

4.1.1Consultwithstakeholderson
decumulationandpublisha
summaryofresponsestothe
consultation.

4.1.2Consult(jointlywithDWP)on
schemeorderandrules.

4.1.3Consultwithstakeholderson
investmentandpublishasummary
ofresponsestotheconsultation.

Yes




Yes


Yes

Theresponsetotheconsultationwas
publishedon27May2009.



ThejointconsultationwithDWPranfrom
theendofAprilto20July2009.

Theconsultationondesigningan
investmentapproachwascompletedin
August2009.Theoutcomesinformed
developmentoftheapproachto
investmentmodelling.

4.2Operate
aresilient
androbust
organisation
capableof
delivering
PADA’swork
programme
withinthe
resources
available.

4.2.1LivewithinPADA’sallocatedbudget
for2009/10,monitoringadherence
totargetonaquarterlybasis.


4.2.2DevelopandpublishthePADA
CorporatePlan,incorporatingthe
PADABusinessPlanfor2009/10.

Yes





Yes

Weachievedsignificantsavingsthrough
prudentfinancialmanagementduringthe
year.Theresultingoutturnexpenditure
wassubstantiallylessthantheoriginal
allocation.

PADACorporatePlanwaspublishedon
29May2009.

4.3Robustcontrols
areinplace
toeffectively
governthe
organisation
andmeet
obligationsas
aNDPB

4.3.1AnnualReportandAccountslaid
beforeParliament.

4.3.2RespondtoFreedomofInformation
(FOI)requestswithinagreed
timeframe.

4.3.3RespondtoParliamentary
Questions(PQ)timeously.

4.3.4Auditorsgiveatleasta“reasonable”
ratingonfinancialmanagement
andcontrols.

4.3.5ProvideDWPwithmonthlyreports
containingthelatestmanagement
accountsandfinancialperformance
information.

Yes


No



Yes

Yes


Yes

AnnualReportandAccountsfor
2008/09waslaidbeforeParliamenton
20July2009.

Weachieveda96.7%clearancerate
withinagreedtimeframesi.e.29outofthe
30FOIrequestsreceivedwereanswered
withinagreedtimeframes.

AllPQresponsesmetParliamentary
timescales.
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Statement of Accounting Officer’s 
responsibilities 
UnderSchedule6(part3,paragraph19)of
thePensionsAct2007,thePersonalAccounts
DeliveryAuthorityisrequiredtoprepareforeach
financialyearastatementofaccountsinthe
formandonthebasissetoutintheAccounts
Direction.

Theaccountsarepreparedonanaccrualsbasis
andmustgiveatrueandfairviewofthestate
ofaffairsofthePersonalAccountsDelivery
Authorityandofitsnetoperatingcost,changes
intaxpayers’equityandcashflowsforthe
financialyear.

Inpreparingtheaccounts,theAccounting
Officerisrequiredtocomplywiththe
requirementsoftheGovernmentFinancial
ReportingManualandinparticularto:

•observetheAccountsDirectionissuedby
theSecretaryofState,includingtherelevant
accountinganddisclosurerequirements,
andapplysuitableaccountingpoliciesona
consistentbasis;

•makejudgementsandestimatesona
reasonablebasis;

•statewhetherapplicableaccountingstandards
assetoutintheGovernmentFinancial
ReportingManualhavebeenfollowed,and
discloseandexplainanymaterialdepartures
inthefinancialstatements;and

•preparethefinancialstatementsonagoing
concernbasis.

ThePrincipalAccountingOfficerforthe
DepartmentforWorkandPensionshas
designatedtheChiefExecutiveasAccounting
OfficerofthePersonalAccountsDelivery
Authority.TheresponsibilitiesofanAccounting
Officer,includingresponsibilityforthepropriety
andregularityofthepublicfinancesforwhich
theAccountingOfficerisanswerable,for
keepingproperrecordsandforsafeguarding
thePersonalAccountsDeliveryAuthority’s
assets,aresetoutinManagingPublicMoney,
publishedbyHMTreasury.

 
Tim Jones 
AccountingOfficer
PersonalAccountsDeliveryAuthority
23June2010
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Statement on Internal Control 

Scope of responsibility 
AsAccountingOfficer,Ihaveresponsibilityfor
maintainingasoundsystemofinternalcontrol
thatsupportstheachievementofthePersonal
AccountsDeliveryAuthority’spolicies,aims
andobjectives,whilstsafeguardingthepublic
fundsandDepartmentalassetsforwhichIam
personallyresponsible,inaccordancewiththe
responsibilitiesassignedtomeinManaging
PublicMoney.

Background
ThePersonalAccountsDeliveryAuthority
(PADA)wasestablishedon26July2007,
underSection20ofthePensionsAct2007,to
advisetheGovernmentonitspolicyrelatingto
personalaccounts.Followingenactmentofthe
PensionsAct2008,theAuthority’sfunctions
andpowerswereextendedtoestablishthe
infrastructuretosupportthedevelopmentof
personalaccounts.PADAissponsoredbythe
DepartmentforWorkandPensions(DWP)and
itsworkingrelationshipwiththeDepartmentis
setoutinaframeworkthatwasagreedbetween
bothpartieson1October2009.

The purpose of the system of 
internal control 
Thesystemofinternalcontrolisdesigned
tomanagerisktoareasonablelevelrather
thantoeliminateallriskoffailuretoachieve
policies,aimsandobjectives;itcantherefore
onlyprovidereasonableandnotabsolute
assuranceofeffectiveness.Thesystemof
internalcontrolisbasedonanongoingprocess
designedtoidentifyandprioritisetherisksto
theachievementofDepartmentalpolicies,

aimsandobjectives,toevaluatethelikelihood
ofthoserisksbeingrealisedandtheimpact
shouldtheyberealised,andtomanagethem
efficiently,effectivelyandeconomically.The
systemofinternalcontrolhasbeeninplacein
PADAfortheyearended31March2010andup
tothedateofapprovaloftheannualreportand
accounts,andaccordswithTreasuryguidance.

Control environment
Duringthereportingperiod,PADA’s
responsibilitiesasadeliveryorganisation,and
theenvironmentinwhichitoperates,didnot
changesignificantly.Consequently,oursystem
ofinternalcontrolforidentifyingandmanaging
riskstotheachievementoftheAuthority’s
objectiveshasremainedstructurallysimilarto
thesystemwhichexistedattheendof2008/09.
Wehave,however,madeanumberofchanges
toimprovetherobustnessofthesystemandto
bestpositionPADAforitsfuturedevelopment
andtransitiontoNESTCorporation.These
changesare:

•Thestagedreplacementofexternalconsultant/
interimresourcesinPADA’sProjectManagement
Office(PMO)withPADAemployeestoconstruct
amoreself-sufficientandpermanentrisk
managementandcontrolcapability.

•Thedevelopmentofrobustgovernance
structuresforthescheme(including
governanceoftheschemeadministration
supplier)andforNESTCorporation.These
structureshavebeendevelopedduringthe
reportingperiodforimplementationinthe
yearfrom1April2010.
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•Theclearidentification,managementand
reportingofthoserisks,whichmaycontinueto
bepresentforthefulllifeofthescheme,and
distinguishingtheserisksfromthoserelating
totheimplementationofthescheme.

Capacity to handle risk 
TheAuthorityhasastructuredriskmanagement
processandresponsibilityfortheidentification,
assessmentandmanagementofriskslies
withtheBoardasadvisedbytheAuditand
RiskCommittee.Thecapacitytohandlerisk
ismanagedbymeansofdetailed,integrated
plans,acomprehensiveriskmanagement
functionandinternalauditwork.

EachPADAteamissupportedbyaspecific
PMOplanner.Partoftheirroleistoensurethe
appropriateidentificationandmanagement
ofrisks,includingescalationwherenecessary.
Thecentralmanagementofteamplanners,
supportedbycentrallyavailableguidance,
ensurescommonstandardsareapplied.Good
practiceisdevelopedandsharedinregularcross-
strandriskworkshopsmanagedbythePMO.

The risk and control framework 
RiskmanagementinPADAisaformal,
ongoingactivitymanagedateachlevelof
theprogrammeandoverseenbythePMO.It
isconsideredabusiness-as-usualactivityand
riskmanagementisseenasacoreelementof
projectmanagementwithinPADA.

InkeepingwiththestructureofPADA,risk
managementisalignedtothestrandsofwork
withintheorganisation,withteamplanners
responsibleforcoordinatingriskmanagement
activity.Eachteamplannerisprovidedwith
guidanceoutliningriskmanagementprocesses
andisgiventrainingandsupportbyexperienced
riskpractitioners.

Whenariskisrecognised,itisraisedand
recordedatteamlevelandtheteamleadis
responsibleformonitoringandmitigating
therisk.

Ifariskisconsideredsoseverethatitthreatens
thesuccessoftheprojectorimpactsareas
acrossmorethanoneteam,theteamlead
escalatestherisktotheExecutiveTeamwhowill
reporttherisktotheAuditandRiskCommittee
andBoardandmanageitontheirbehalf.The
ExecutiveTeamisresponsibleforimplementing
measurestomitigatetherisk.However,risks
maybede-escalatedtoalowerlevelwithin
PADAastheresultofagreeddecisions,actions
orre-assignment.

WhenariskisconsideredbytheExecutive
Teamtobesoseverethatthesuccessofthe
widerEnablingRetirementSavingsProgramme
(ERSP)mightbeimpacted,thatriskisbrought
totheattentionoftheERSPPrincipalSenior
ResponsibleOwner(SRO)whowillreportthisto
theERSPBoard.

ThePrincipalSROwilldrawMinisters’attention
torisksassociatedwithPADA,asnecessary.

Duringthereportingperiod,PADAhas
developedanapproachtotheidentification,
managementandreportingofthoserisks
thatarelikelytobepresentforthelifeofthe
scheme.Eachriskhasbeenassignedtoan
accountableexecutivewhohasresponsibilityfor
managingtheriskanditsmitigations.Specific
responsibilityformanagingthisprocessisheld
byPADA’sGeneralCounsel.

Review of effectiveness 
AsAccountingOfficer,Ihaveresponsibilityfor
reviewingtheeffectivenessofthesystemof
internalcontrol.Myreviewoftheeffectiveness
ofthesystemofinternalcontrolisinformed
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bytheworkoftheinternalauditorsandthe
executivemanagerswithintheAuthoritywho
haveresponsibilityforthedevelopmentand
maintenanceoftheinternalcontrolframework,
andcommentsmadebytheexternalauditors
intheirmanagementletterandotherreports.
Ihavebeenadvisedontheimplicationsof
theresultofmyreviewoftheeffectivenessof
thesystemofinternalcontrolbytheBoard,
theAuditandRiskCommitteeandaplanto
addressweaknessesandensurecontinuous
improvementofthesystemisinplace.

The Board–TheBoardreviewedrisksateach
ofitsmonthlymeetingsandhasreceived
regularreportsfromtheChairoftheAuditand
RiskCommittee.

Audit and Risk Committee–TheAuditand
RiskCommitteeischairedbyaNon-Executive
MemberoftheBoardandisscheduledto
meetfourtimesperannum.During2009/10,
thecommitteemetfivetimes.Itiscomposed
entirelyofNon-ExecutiveMembersandfollows
aworkplaninlinewiththatrecommendedby
theHMTreasuryAuditCommitteeHandbook.
TheCommitteedirectstheworkprogramme
oftheinternalauditfunctionwhichincludes
aconsiderationofsystemsofinternalcontrol.
Bothinternalandexternalauditorshavearight
ofdirectaccesstotheCommittee.

Internal audit–RiskAssuranceDivision
(RAD–thein-houseinternalauditfunctionof
DWP)providesaninternalauditservicetothe
Authorityonanarm’s-lengthbasis.Internal
audithasdirectaccesstotheAuthority’s
AccountingOfficerandtheAuditandRisk
CommitteeandoperatestoGovernment
InternalAuditStandards.Theannualaudit
planisrisk-basedandapprovedbytheAudit
andRiskCommittee,towhominternalaudit
makesregularreports.Allworkundertakenis

subjecttointernalqualityassuranceprocesses.
Foreachassignment,internalauditprovides
anopinionontheadequacyandeffectiveness
ofthesystemofinternalcontrolandmakes
recommendationsforimprovementwhere
appropriate.Recommendationsarisingfrom
auditsarefolloweduppromptlytoensurethat
appropriateactionistakenandimprovements
intheriskmanagement,governanceand
internalcontrolprocessesareachievedwhere
necessary.Attheendoftheyear,theHeadof
InternalAuditproducesanannualreportwhich
ispresentedtotheAuditandRiskCommittee.
Thisreportsummarisestheworkcompleted
duringtheyearandidentifiesanysignificant
issueswhichmayimpactupontheeffectiveness
oftheAuthority’scontrolenvironment.
TheoverallopinionprovidedbyRADonthe
adequacyandeffectivenessoftheAuthority’s
systemsofinternalcontrol,basedontheaudits
undertaken,was‘reasonableassurance’.

Other explicit review/assurance 
mechanisms include: 
•Policiescoveringawiderangeofissues,

providingpartofaneffectivecontrol
frameworkacrossarangeofrisksincluding,
interalia:humanresource(HR)matters;
workforcestrategy;finance;procurement;
informationtechnology;andregularity,
proprietyandauthorisationofexpenditure.
Guidanceonrelatedarrangementsissetout
incodesandotherinstructions.

•Asystemofinternalcontrolsdesignedto
manageHRandworkforcestrategyrisks.This
includesasystemforprovidingrobustpeople
datawhichfacilitatesbudgetforecastingand
HRreporting.TheAuthorityalsohasanumber
ofHRframeworkdocumentsinplacetoensure
fullcompliancewithcurrentemploymentlaw.
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•DuringthereportingperiodtheAuthority’s
ITserviceswereprovidedthroughDWP’s
informationtechnologysystems.Consequently
theAuthorityreliedsubstantiallyonDWP
controls.From5July2010,afterPADAceases
toexistandNESTCorporationisestablished,
NESTCorporationwillberesponsible
formaintainingitsownsystemsandfor
implementingitsowncontrols.Theprovision
ofITserviceswillinpartbemanagedby
asupplier.TheframeworkunderwhichIT
servicesareimplementedandmanaged
willbedefinedbycompliancewithourown
InformationandSecurityManagement
System,whichwillbeacriticalcomponentof
achievementofISO27001whichhasrecently
beenacceptedbyDWPasanacceptable
operatingmodelforNESTCorporation.

•TheAuthority’sownriskandcontrol
frameworkincludesasecuritypolicywhich
adherestoCabinetOfficesecuritystandards.
Thesecuritypolicysetsoutspecificmeasures
toeffectivelycontrolandmanageinformation
andmitigatetheriskofinformationloss.
Followinganinternalauditreviewofour
securitypolicy,wehaveimplemented
recommendationsforimprovement.The
Authorityhasalsoappointedaseniorstaff
membertotheroleofSeniorInformation
RiskOwner(SIRO).CabinetOfficeguidelines
requiretheSIROtobeaBoardlevel
representative,however,theAuthorityis
non-compliantwiththisrequirement.This
departurewashighlightedbyourinternal
auditorsduringtheirinformationsecurity
audit.Aftercarefulconsiderationitwas
decidedthatitisnotappropriatetoreassign
theroleofSIROfortheremaininglimited
lifetimeofPADA.Toovercomethepotential
forconflictofinterest,theAuthorityhasput
inplaceprocessesfortheSIROtoreport
directlytotheAuditandRiskCommitteeand

totheBoard,thusactingasadirectadvocate
forinformationriskawayfromthenormal
managementreportingline.

•RegularreportstotheAuthority’sBoard
andExecutiveTeamonprogressagainstthe
Authority’skeymilestonesandtargets.

•Theestablishmentofanappropriate
delegatedbudgetmanagementframework,
includingbudgetsetting,forecasting,
monthlymanagementaccounts,periodic
CEO-ledexpenditurereviewsandcontinuous
forecastingofoutturns.

•Progressagainstbudgetisreportedmonthly
totheBoard.Updatesofyear-to-date
performanceareprovidedandforecastissues
areconsidered.Remedialactionisagreedand
monitoredwherenecessary.

•AcomprehensiveFinancialPolicyand
ProceduresdocumentsignedoffbytheBoard
inFebruary2008,withrevisionsandupdates
approvedbytheBoardinJanuary2009
andMarch2010.Thispolicydrawsheavily
onHMTreasury’spublicationManaging
PublicMoneyandDWP’sfinancialpolicies,
withanemphasisonvalueformoney
andproperstewardshipofpublicfunds.
Thedocumentalsocoversthesystemof
internalfinancialcontrols,includingthose
associatedwithprocurementandpayment.
Duringtheyearweacteduponinternal
auditrecommendationstoimprovefinancial
guidanceandsubsequentcompliance.

•Duringthefinancialyear,PADAaspartof
theERSPprogramme,wasreviewedbythe
MajorProjectsReviewGroupandtheOfficeof
GovernmentCommerce.PADApassedboth
reviewsandwasapprovedtoprogress.
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•AprocessrequiringallExecutiveTeam
Memberstoassesstheeffectivenessof
controlsoperatingintheirbusinessarea
andtoputinplaceplanstoaddressany
deficientcontrolsbymeansofaletterof
assuranceprocess.

The 2009/10 Head of Internal 
Audit’s opinion stated: 
‘Basedonthescopeandresultsoftheassurance
workundertakenduring2009-10andsummarised
withinthisreport,inmyopinionthePADA
governance,riskmanagementandcontrol
arrangementsprovideReasonableAssurance
thatmaterialrisksareidentifiedandmanaged
effectively.

Inmyopinion,whereremedialactionhasbeen
recommendedtoaddresscontrolweaknesses,
Iamsatisfiedthatappropriateactionhas
beentakenorisplannedtoeffectreasonable
managementofriskswithinanacceptable
periodoftime.’

Significant internal control issues
Therearenosignificantinternalcontrolissues
toreport.

 
Tim Jones 
AccountingOfficer
PersonalAccountsDeliveryAuthority
23June2010
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The certificate and report of the 
Comptroller and Auditor General  
to the Houses of Parliament
IcertifythatIhaveauditedthefinancial
statementsofthePersonalAccountsDelivery
Authorityfortheyearended31March2010
underthePensionsAct2007.Thesecomprise
theNetExpenditureAccount,theStatement
ofFinancialPosition,theStatementofCash
Flows,theStatementofChangesinTaxpayers’
Equityandtherelatednotes.Thesefinancial
statementshavebeenpreparedunderthe
accountingpoliciessetoutwithinthem.I
havealsoauditedtheinformationinthe
RemunerationReportthatisdescribedinthat
reportashavingbeenaudited.

Respective responsibilities of the 
Accounting Officer and auditor
AsexplainedmorefullyintheStatement
ofAccountingOfficer’sResponsibilities,the
AccountingOfficerisresponsibleforthe
preparationofthefinancialstatementsand
forbeingsatisfiedthattheygiveatrueandfair
view.Myresponsibilityistoauditthefinancial
statementsinaccordancewithapplicablelaw
andInternationalStandardsonAuditing(UK
andIreland).Thosestandardsrequiremeand
mystafftocomplywiththeAuditingPractices
Board’sEthicalStandardsforAuditors.

Scope of the Audit of the Financial 
Statements
Anauditinvolvesobtainingevidenceabout
theamountsanddisclosuresinthefinancial
statementssufficienttogivereasonable
assurancethatthefinancialstatementsarefree
frommaterialmisstatement,whethercaused
byfraudorerror.Thisincludesanassessment
of:whethertheaccountingpoliciesare
appropriatetothePersonalAccountDelivery
Authority’scircumstancesandhavebeen
consistentlyappliedandadequatelydisclosed;
thereasonablenessofsignificantaccounting
estimatesmadebythePersonalAccounts
DeliveryAuthority;andtheoverallpresentation
ofthefinancialstatements.

Inaddition,Iamrequiredtoobtainevidence
sufficienttogivereasonableassurancethat
theexpenditureandincomereportedinthe
financialstatementshavebeenappliedto
thepurposesintendedbyParliamentandthe
financialtransactionsconformtotheauthorities
whichgovernthem.

Opinion on Regularity
Inmyopinion,inallmaterialrespectsthe
expenditureandincomehavebeenappliedto
thepurposesintendedbyParliamentandthe
financialtransactionsconformtotheauthorities
whichgovernthem.
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Opinion on financial statements
Inmyopinion:

•thefinancialstatementsgiveatrueandfair
viewofthestateofthePersonalAccount
DeliveryAuthority’saffairsasat31March
2010andofitsnetexpenditure,changesin
taxpayers’equityandcashflowsfortheyear
thenended;and

•thefinancialstatementshavebeenproperly
preparedinaccordancewiththePensionsAct
2007andSecretaryofStateforWorkand
Pensionsdirectionsissuedthereunder.

Opinion on other matters
Inmyopinion:

•thepartoftheRemunerationReportto
beauditedhasbeenproperlypreparedin
accordancewithSecretaryofStateforWork
andPensionsdirectionsissuedunderthe
PensionsAct2007;and

•theinformationwhichcomprisesthe
Foreword,ChiefExecutive’sreport,Directors’
reportandtheunauditedpartofthe
Remunerationreportisconsistentwiththe
financialstatements.

Matters on which I report by 
exception
Ihavenothingtoreportinrespectofthe
followingmatterswhichIreporttoyouif,in
myopinion:

•adequateaccountingrecordshavenotbeen
kept;or

•thefinancialstatementsarenotinagreement
withtheaccountingrecords;or

•Ihavenotreceivedalloftheinformationand
explanationsIrequireformyaudit;or

•theStatementonInternalControldoes
notreflectcompliancewithHMTreasury’s
guidance.

Report
Ihavenoobservationstomakeonthese
financialstatements.

Amyas C E Morse 
ComptrollerandAuditorGeneral
NationalAuditOffice
157-197BuckinghamPalaceRoad
Victoria
London
SW1W9SP

Date:28June2010
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Financial 
statements 
2009/10
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Personal Accounts Delivery Authority 
Net Expenditure Account for the year ended 31 March 2010

Note

Year ended 
31 March 2010

£000

Restated

Yearended
31March2009

£000

Expenditure

Staffcosts 3 (15,086) (13,209)

Depreciation 4,7,8 (51) (27)

Otherexpenditure 4 (17,642) (17,950)

(32,779) (31,186)

Income

Otherincome 5 3 206

Net expenditure (32,776) (30,980)

Costofcapital 4 977 239

Interestpaidandpayable 6 (1,682) (8)

Net expenditure after cost of capital and interest (33,481) (30,749)

Reversalofcostofcapital (977) (239)

Net expenditure transferred to general reserve (34,458) (30,988)

Therewerenoothergainsorlossesduringtheyear.

Theaccountingpoliciesandnotesonpages54to78formpartofthesefinancialstatements.
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Personal Accounts Delivery Authority 
Statement of Financial Position as at 31 March 2010

Note

As at 
31 March 2010

£000

Restated

Asat
31March2009

£000

Restated

Asat
1April2008

£000

Non-current assets
Property,plantandequipment 7 1,078 166 -

Intangibleassets 8 3 2 -

Total non-current assets 1,081 168 -

Current assets
Tradeandotherreceivables 9 260 169 -

Othercurrentassets 9 13 528 7

Cashandcashequivalents 10 439 561 3,285

Total current assets 712 1,258 3,292

Total assets 1,793 1,426 3,292

Current liabilities
Tradeandotherpayables 11a (3,541) (5,863) (2,062)

Otherliabilities 11a (409) (203) (13)

DWPLoan 11,12 (41,059) - -

Total current liabilities (45,009) (6,066) (2,075)

Non-current assets less net current liabilities (43,216) (4,640) 1,217

Non-current liabilities
DWPLoan 11,12 - (5,623) -

Provisions 13 (682) (930) -

Total non-current liabilities (682) (6,553) -

Assets less liabilities (43,898) (11,193) 1,217

Reserves
Generalreserve (43,971) (11,286) 1,217

Otherreserves 4e 73 93 -

(43,898) (11,193) 1,217

Thefinancialstatementsonpages50to53wereapprovedbytheBoardon17June2010andwere
signedonitsbehalfbytheAccountingOfficer. 

Tim Jones 
AccountingOfficer,PersonalAccountsDeliveryAuthority
23June2010

Theaccountingpoliciesandnotesonpages54to78formpartofthesefinancialstatements.
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Personal Accounts Delivery Authority 
Statement of Cash Flows for the year ended 31 March 2010

Note

Year ended 
31 March 2010

£000

Restated
Yearended

31March2009

£000

Cash flows from operating activities

Net(deficit)/surplusaftercostofcapitalandinterest (33,481) (30,749)

Adjustmentsforcostofcapitalcharge 4 (977) (239)

Adjustmentfornon-cashitems 4 45 17

(Increase)/decreaseintradeandotherreceivables 9 424 (690)

Increase/(decrease)intradeandotherpayables1 11 (2,823) 3,991

Increase/(decrease)inprovisions 13 (248) 930

Net cash outflow from operating activities (37,060) (26,740)

Cash flows from investing activities

Purchaseofproperty,plantandequipment 7 (269) (90)

Purchaseofintangibleassets 8 (2) (2)

Net cash outflow from investing activities (271) (92)

Cash flows from financing activities

Grant-in-aidfromparentdepartment 1,773 18,485

Loanfromparentdepartment 35,436 5,623

Net cash inflow from financing activities 37,209 24,108

Net increase / (decrease) in cash and cash 
equivalents in the period

(122) (2,724)

Cashandcashequivalentsatbeginningoftheperiod 561 3,285

Cash and cash equivalents at end of the period 10 439 561





1Thedecreaseincreditorsduring2009/10excludescapitalcreditorsof£707kincludedwithin
assetsunderconstructionreportedinNote7.

Theaccountingpoliciesandnotesonpages54to78formpartofthesefinancialstatements.
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Personal Accounts Delivery Authority 
Statement of Changes in Taxpayers’ Equity for the year ended 31 March 2010

Note

Lease incentive 
reserve

£000

General 
fund

£000

Total  

£000

Balance at 31 March 2008 - 1,308 1,308

Changesinaccountingpolicy 2 - (91) (91)

Restated balance at 1 April 2008 - 1,217 1,217

Changes in taxpayers’ equity for 2008/09

ReleaseofreservestotheNetExpenditure
Account

- - -

Non-cashcharges:non-cashcapitaladditions 93 - 93

Netexpendituretransferredtogeneralreserve - (30,988) (30,988)

Total recognised income and expense  
for 2008/09

93 (30,988) (30,895)

Grant-in-aidfromparentdepartment - 18,485 18,485

Total taxpayers’ equity as at  
31 March 2009

93 (11,286) (11,193)

Changes in taxpayers’ equity 2009/10

ReleaseofreservestotheNetExpenditure
Account

4e (20) - (20)

Non-cashcharges:non-cashcapitaladditions - - -

Netexpendituretransferredtogeneralreserve - (34,458) (34,458)

Total recognised income and expense for 
2009/10

(20) (34,458) (34,478)

Grant-in-aidfromparentdepartment - 1,773 1,773

Total taxpayers’ equity as at  
31 March 2010

73 (43,971) (43,898)

TheAuthority’sparentdepartmentistheDepartmentforWorkandPensions.

Theaccountingpoliciesandnotesonpages54to78formpartofthesefinancialstatements.
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Notes to the accounts

1 Statement of accounting policies

1.1 Basis of preparation and statement of 
compliance

Thefinancialstatementshavebeenprepared
inaccordancewiththe2009/10Government
FinancialReportingManual(FReM)issuedby
HMTreasury.Theaccountingpoliciescontained
intheFReMapplyInternationalFinancial
ReportingStandards(IFRS)asadaptedor
interpretedforthePublicSectorcontext.

Thefinancialstatementsarethefirstfinancial
statementsPADAhaspreparedinaccordance
withIFRSandaccordinglyIFRS1FirstTime
AdoptionofInternationalFinancialReporting
Standardshasbeenappliedinpreparing
them.Reconciliationsdisclosingtheeffectof
thetransitionfromUKGAAPtoIFRSonthe
Authority’sfinancialstatementsareshown
inNote2.Comparativefiguresinrespectof
2008/09havebeenrestatedtoreflectthese
adjustments.

WheretheFReMpermitsachoiceofaccounting
policy,theaccountingpolicywhichisjudged
tobemostappropriatetotheparticular
circumstancesofPADAforthepurposeof
givingatrueandfairview,hasbeenselected.
TheparticularpoliciesadoptedbyPADAare
describedbelow.Theyhavebeenapplied
consistentlyindealingwithitemsthatare
consideredmaterialtotheaccounts.

TheaccountshavebeenpreparedinUKsterling
–amountspresentedtothenearestthousand
pounds,unlessstatedotherwise.

1.2 Going concern

ThefuturefinancingoftheAuthorityistobe
metthroughloanandgrant-in-aidfunding
viafuturesupplytotheDepartmentforWork
andPensions(DWP)tobeapprovedannually
byParliament.AlthoughtheAuthoritywillbe
woundupon5July2010,uptowhichpoint
itsloanfacilityisunderwrittenbyDWP,its
functions,assetsandliabilitieswilltransfer
totheNationalEmploymentSavingsTrust
(NEST)Corporation,tobeestablishedasa
NDPBasPADAiswoundup.Thetransfer,
whichisregardedforaccountingpurposes
asaMachineryofGovernmentchange,does
notaffectthebasisofvaluationofassetsand
liabilitiesdisclosedinthefinancialstatements.
Asthereisnoreasontosuggestthatfuture
fundingofNESTCorporationwillnotbe
forthcoming,ithasbeendeemedappropriate
toadoptthegoingconcernbasisforthe
preparationoftheseaccounts.

1.3 Accounting Standards, Interpretations 
and Amendments

Effective in these financial statements 

AllInternationalFinancialReportingStandards,
InterpretationsandAmendmentstopublished
standards,effectiveat31March2010,have
beenadoptedforthefirsttimeinthesefinancial
statements,takingintoaccountthespecific
interpretationsandadaptationsincludedwithin
theFreM.

Inaddition,earlyadoptionofchangestoIFRS
8OperatingSegmentshasbeenagreedby
theFinancialReportingAdvisoryBoardfor
publicsectorbodiesandthereforedisclosureof
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totalassetsbyoperatingsegmentisnolonger
mandatoryunlessalreadyreportedtothe
managementboard.Theeffectivedateofthe
revisionis1January2010.

Effective for future financial years 

ThefollowingIFRSs,IFRICInterpretationsand
AmendmentsapplicabletoPADA,havebeen
issuedbutarenotyeteffectiveandhavenot
beenearly-adoptedbytheAuthority:

IAS24RelatedPartyTransactions(effective
1January2011)–Theamendmentprovides
exemptionforfulldisclosureoftransactionswith
state-controlledentitiesandisnotexpectedto
impactthecurrentexemptionallowedwithin
theFReM.IAS24alsoclarifiesthedefinitionofa
relatedparty.

IFRS9FinancialInstruments:Classificationand
Measurement(effective1January2013)–IFRS
9isareplacementforIAS39andintroduces
newrequirementsfortheclassificationand
measurementoffinancialassets,togetherwith
theeliminationoftwocategories.TheStandard
doesnotincludefinancialliabilities.Further
proposalsaretobeintroducedduring2010
andPADAwillundertakeanassessmentofthe
impactofIFRS9oncetheseareknown.

AsaresultofamendmentstoHMTreasury’s
budgetingregime,therewillbeanimpacton
accountsfrom1April2010inrespectofthe
following:

•IAS36ImpairmentofAssets–Impairments
ofproperty,plantandequipmentthatarise
fromaclearconsumptionofeconomic
benefitsaretobetakendirecttotheNet
ExpenditureAccount.

•Costofcapitalchargesaretoberemoved
fromaccountsinlinewithcorresponding
changestobudgets.

1.4 Areas of judgement

Thepreparationofthefinancialstatements
requiresmanagementtomakejudgements,
estimatesandassumptionsthataffectthe
applicationofpoliciesandreportedamountsof
assetsandliabilities,incomeandexpenditure.
Thesearebasedonhistoricandotherfactors
thatarebelievedtobereasonable,theresults
ofwhichformthebasisformakingjudgements.
Theestimatesandunderlyingassumptions
arereviewedonanongoingbasis.Specific
areasofjudgementincludechargeableand
non-chargeableestimates,depreciationand
amortisationperiodsandprovisions.

1.5 Accounting convention 

Theseaccountshavebeenpreparedunder
thehistoricalcostconvention,modifiedforthe
revaluationofcertainassetsandliabilitiesatfair
value,asdeterminedbytherelevantaccounting
standard.

1.6 Expenditure 

Allexpenditureisrecognisedonanaccruals
basis.

1.7 Staff benefits

Short-termstaffbenefits,suchassalariesand
paidabsences,areaccountedforonanaccruals
basisovertheperiodforwhichemployees
haveprovidedservicesintheyear.Tothe
extenttheAuthorityhasbenefitedfromservice
thoughtlikelytomeritrecognitionviaabonus
payment,ageneralaccrualforstaffbonuses,
includingdirectors,isincludedwithinstaffcosts.
However,asdirectors’bonusesarenotagreed
atthefinancialyear-end,theyarenotincluded
intheremunerationreportuntilpayments
toindividualshavebeendeterminedbythe
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RemunerationCommittee.Theywillbeincluded
inthefirstfinancialstatementsapprovedbythe
Boardafterpaymenthasbeenagreedbythe
RemunerationCommittee.

1.8 Pension costs

PADAoperatesthePersonalAccountsDelivery
AuthorityGroupPersonalPensionPlan,adefined
contributionpensionschemefortheAuthority’s
directlyemployedstaff.PADArecognisesthe
employercostsintheperiodinwhichthey
areincurred.

Thepensioncostsofcivilservantson
secondmenttoPADAarecoveredbythe
provisionsofthePrincipalCivilServicePension
Scheme(PCSPS)whicharedescribedin
DWP’sResourceAccounts.PCSPScostsforcivil
servantsonsecondmenttoPADAareincluded
inthepaymentmadebyPADAtothe‘home’
departmentsofthestaffconcernedaspartof
thereimbursementoftheiremploymentcosts.
ThereisnoresidualliabilityforPADAinrespect
ofPCSPS.

1.9 VAT

TheAuthoritydoesnotmaketaxablesupplies
andthereforeisnotregisteredforVAT.
Consequently,whereinputVATisincurredor
payable,costsareshowninclusiveofVAT.

1.10 Insurance

InaccordancewithHMTreasuryguidance,
PADAdoesnotpurchasecommercialinsurance
unlessitisrequiredunderthestandardtermsof
aservicecontract.Uninsuredlossesarisingfrom
damagetoorlossofassets,employer’sliability
andclaimsfromthirdpartiesarecharged
directlytotheNetExpenditureAccount
asincurred.

1.11 Income

IncomeisreflectedintheNetExpenditure
Accountandisrecognisedwhenitisprobable
thatfutureeconomicbenefitswillflowtothe
Authorityandthosebenefitscanbemeasured
reliably.Theonlyincomereceivedintheyear
wasinterestearnedonbalancesondeposit
withtheGovernmentBankingService(formerly
OfficeofHMPaymasterGeneral),accountedfor
onanaccrualsbasis.

1.12 Capital charge

Acharge,reflectingtheGovernmentcostof
capitalutilisedbytheAuthority,isincludedin
theNetExpenditureAccount.Thechargeis
calculatedattherealratesetbyHMTreasury,
currently3.5%(2008/09–3.5%),onthe
averagecarryingamountofallassetsless
liabilities,withtheexceptionofcashbalances
withtheGovernmentBankingServicewherethe
chargeisnil.

1.13 Funding

TheAuthorityisfundedbyDWPthroughthe
mechanismsofgrant-in-aidandloanfunding.

Costsassociatedwiththefunctionsof
Governmentarenotchargeabletomembers
andaremetthroughgrant-in-aidfunding.
Allgrant-in-aidpaymentsarecreditedto
thegeneralreserveandconsideredtobe
contributionsfromacontrollingparty.

Thosecostsnotassociatedwithfunctionsof
Governmentarefundedbymeansofaloan
fromDWP,whichissubsequentlyrepayable
fromchargesleviedonschememembers.
Theloanisrecognisedasaliabilitywithinthe
StatementofFinancialPosition.
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1.14 Property, plant and equipment

Property,plantandequipmentarestated
atvaluation.However,aspermittedbythe
FReM,theAuthorityhaselectedtoadopta
depreciatedhistoricalcostbasisasaproxyfor
fairvaluewhereassets(otherthanbuildings)
haveashortusefullifeorareofrelativelylow
value.Thisthereforeappliestoallassetsthe
Authoritydisclosesasproperty,plantand
equipment.

Assetsarecapitalisedwheretheyhavean
expectedusefullifeofmorethanoneyearand
wheretheoriginalcostoftheitemexceeds
theAuthority’scapitalisationthresholdof
£1,000.Whereanitemcostslessthanthe
capitalisationlimit,butformsanintegralpart
ofapackagewhosetotalvalueisgreaterthan
thecapitalisationlevel,theitemistreatedasa
capitalasset.

Oninitialrecognition,assetsaremeasuredat
cost,includinganycostssuchasinstallation
whicharedirectlyattributabletobringingthem
intoworkingconditionandanyassociated
decommissioningcosts.Subsequentcosts
areincludedintheasset’scarryingamount
orarerecognisedasaseparateassetonly
whenitisprobablethatfutureeconomic
benefitsassociatedwiththeitemwillflowto
theAuthorityandthecostoftheitemcanbe
measuredreliably.

Unlessotherwiseprovidedforinanearlier
period,allexpenditureonrepairsand
maintenanceischargedtotheNetExpenditure
Accountduringthefinancialperiodinwhich
itisincurred.

1.15 Land and buildings

PADAoccupiesthreeproperties,undera
combinationofoperatingleasesandrental
contracts;thecostsforwhichareexpensedas
theyareincurred.

1.16 Intangible assets

Intangibleassetsareinitiallyrecognisedat
costandsubsequentlymeasuredandreported
atfairvalue.Purchasedsoftwarelicencesand
applicationscoveringaperiodofmorethan
oneyearandabovethecapitalisationthreshold
of£1,000arecapitalisedasintangibleassets.
Expenditureonannualsoftwarelicencesis
recognisedintheNetExpenditureAccount.

TheAuthoritycapitaliseswebsitedevelopment
costsinaccordancewithSIC32WebSiteCosts
wheretherecognitioncriteriadeterminedby
IAS38IntangibleAssetsaremet.Duringthe
reportingperiodnosuchcostshavesatisfiedthe
criteria.

1.17 Depreciation

Depreciationischargedonproperty,plant
andequipmentusingthestraight-linemethod
asthisreflectstheexpectedpatternof
consumptionofeconomicbenefits.Therates
usedarecalculatedtowritedowneachasset
toitsestimatedresidualvalueoveritsexpected
usefullife,asfollows:

•Informationtechnologyandtelecoms
equipment:3–5years

•Furnitureandofficeequipment:2–5years
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Depreciationcommencesonceanassetis
availableforuseandcontinuesuntiltheasset
isderecognisedorcategorisedasheldforsale
orwrittendowntonilvalue.Depreciationis
calculatedfromthemonthfollowingthat
ofacquisitionor,iflater,whentheassetis
availableforuse.Nodepreciationischargedin
themonthofdisposal.

Residualvaluesandestimatedusefuleconomic
livesofnon-currentassetsarereviewed
annually;thefinancialimpactbeingrecognised
intheNetExpenditureAccountoverthe
remaininglifeoftheasset.

1.18 Amortisation

Amortisationiscalculatedonintangibleassets
usingthestraight-linemethodasthisreflects
theexpectedpatternofconsumptionof
economicbenefits.Theratesusedarecalculated
towritedowneachassettoitsestimated
residualvalueoveritsexpectedusefullife,orif
shorterasfollows:

•Majorsoftwarelicencesandsoftware
development:3years

Amortisationcommencesonceanassetis
availableforuseandcontinuesuntiltheasset
isderecognisedorcategorisedasheldforsale
orwrittendowntonilvalue.Amortisationis
calculatedfromthemonthfollowingthatof
acquisition.Noamortisationischargedinthe
monthofdisposal.

Residualvaluesandestimatedusefuleconomic
livesofnon-currentintangibleassetsare
reviewedannually;thefinancialimpactbeing
recognisedintheNetExpenditureAccountover
theremaininglifeoftheasset.

1.19 Revaluation and impairment of non-
current assets

TheAuthoritycarriesoutanannualvaluation
reviewofitsnon-currentassets.Increasesin
valuearecreditedtoarevaluationreserve
whilstdecreasesinassetvaluesaredebited
totherevaluationreserveuptothelevel
ofdepreciatedhistoricalcostforanyasset
previouslyrevalued.Anyexcessdevaluationis
chargedtotheNetExpenditureAccount.

Allnon-currentassetsaretestedannuallyfor
impairment.Animpairmentlossisrecognised
fortheamountbywhichtheasset’scarrying
amountexceedsitsrecoverableamount.The
recoverableamountisthehigherofanasset’s
fairvaluelesscoststosellandvalueinuse.

1.20 Financial assets and liabilities 

Financialassetsandfinancialliabilitiesare
recognisedinPADA’sStatementofFinancial
Positionwhenitbecomespartytocontracts
thatgiverisetothem.PADAdeterminesthe
classificationoffinancialassetsandliabilities
atinitialrecognitioninlinewiththecategories
designatedbyIAS39asappropriate.Financial
assetsarederecognisedwhentherightto
receivecashflowshasexpiredorPADAhas
transferredsubstantiallyalltherisksandrewards
ofownershiporcontroloftheasset.Financial
liabilitiesarederecognisedwhentheobligations
undertheliabilityaredischarged,cancelledor
expire.Itis,andhasbeen,PADApolicythatno
tradinginfinancialinstrumentsisundertaken.
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Loans and receivables

Loansandreceivablesarenon-derivativefinancial
assetswithfixedordeterminablepaymentsthat
arenotquotedinanactivemarketandwhich
arenotclassifiedasavailableforsale.Loans
andreceivablesareinitiallyrecognisedatfair
valueandsubsequentlyheldatamortisedcost.
Thefairvalueoftradeandotherreceivablesis
usuallytheoriginalinvoicedamount.

Cashandcashequivalentscomprisecurrent
balanceswithbanksandsimilarinstitutions,
whicharereadilyconvertibletoknownamounts
ofcashandwhicharesubjecttoinsignificant
changesinvalue.

Fair value

Thefairvalueofafinancialinstrumentisthe
amountforwhichanassetcouldbeexchanged,
oraliabilitysettled,inanarm’s-length
transactionbetweenknowledgeablewilling
parties.Wheretheclassificationofafinancial
instrumentrequiresittobestatedatfairvalue,
thatfairvalueisdeterminedusingexpected
cashflowsdiscountedbacktoapresentvalue.

Impairment of financial assets

PADAassesses,attheendofthereporting
period,whetherthereisobjectiveevidence
thatfinancialassetsareimpairedasaresult
ofeventsthatoccurredaftertheinitial
recognitionoftheassetandpriortotheendof
thereportingperiod.Ifsucheventshavehad
anadverseimpactontheestimatedfuture
cashflowsofthefinancialinstrumenttheyare
impairedandthevaluewithintheStatementof
FinancialPositionisreducedbytheamountof
anyimpairment.

Theamountofimpairmentlossismeasured
asthedifferencebetweentheasset’scarrying
amountandthepresentvalueofestimated
futurecashflowsandisrecognisedintheNet
ExpenditureAccount.

Interest,impairmentlossesandtranslation
differencesonmonetaryitemsarerecognisedin
theNetExpenditureAccount.

1.21 Inventories

PADAholdsnoinventoriesotherthan
consumableitems,thecostsforwhichare
expensedastheyareincurred.

1.22 Provisions

ProvisionsarerecognisedwhentheAuthority
hasapresentlegalorconstructiveobligation
arisingasaconsequenceofpastevents
andwhereitisprobablethatatransferof
economicbenefitwillbenecessarytosettle
thatobligation.Theseobligations,whichareof
uncertaintimingoramountattheendofthe
reportingperiod,areincludedonthebasisof
thebestestimateoftheexpenditurerequired
tosettletheobligation.Wheretheeffectof
thetimevalueofmoneyissignificant,the
estimatedcashflowsarediscountedusing
PADA’sweightedaveragecostofcapital
(currently4.69%–2008/094.01%).The
increaseintheprovisionduetounwindingof
thediscountisrecognisedasanexpenseinthe
NetExpenditureAccount.
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1.23 Leases

Leasedassetsclassifiedasafinanceleaseare
capitalisedatthelowerofthepresentvalueof
theminimumleasepaymentsdiscountedby
theinterestrateimplicitintheleaseorthefair
valueoftheleasedasset.Obligationsrelating
tofinanceleasesarerecognisedasliabilities.
Leasepaymentsareapportionedbetween
reductionsinthecapitalobligationincludedin
creditorsandtheinterestelementofthefinance
leasepayment,whichischargedtotheNet
ExpenditureAccountovertheperiodofthelease.

Leaseswherethelessorretainsasignificant
portionoftherisksandrewardsofownership
areclassifiedasoperatingleasesandthelease
paymentsarechargedtotheNetExpenditure
Accountoverthetermofthelease.

1.24 Lease incentives

Assetsreceivedfromthirdpartieswhichare
regardedasfallingwithintheSIC15definition
ofleaseincentivesarecapitalisedandcredited
toaleaseincentivereservewhereappropriate.
Theleaseincentivereserveisamortisedona
straightlinebasisovertheremainingtermof
theleaseandcreditedtotheNetExpenditure
Account.

1.25 Contingent liabilities

Contingentliabilitiesarepossibleobligations
whoseexistencewillbeconfirmedonlyby
uncertainfutureeventsorpresentobligations
wherethetransferofeconomicbenefitis
uncertainorcannotbereliablymeasured.
Contingentliabilitiesarenotrecognisedbutare
disclosed,unlesstheyareremote.

Inadditiontocontingentliabilitiesdisclosedin
accordancewithIAS37,theAuthoritydiscloses
certainstatutoryandnon-statutorycontingent
liabilitieswherethelikelihoodofatransferof
economicbenefitisremote,butwhichmustbe
reportedtoParliamentinaccordancewiththe
requirementsofManagingPublicMoney.

Thesecomprise:

•Itemsover£250,000thatdonotarisein
thenormalcourseofbusinessandwhich
arereportedtoParliamentbyDepartmental
MinutepriortotheAuthorityenteringintothe
agreement;and

•Allitems(whetherornottheyariseinthe
normalcourseofbusiness)over£250,000
whicharerequiredbytheFReMtobenotedin
theaccounts.

Forthereportingperiod2009/10,theAuthority
hasnocontingentliabilitiesmeetingtheabove
criteria.

Wherethetimevalueofmoneyismaterial,
contingentliabilitiesthatarerequiredto
bedisclosedunderIAS37arestatedat
discountedamountsandtheamountreported
toParliamentseparatelynoted.Contingent
liabilitiesthatarenotrequiredtobedisclosed
byIAS37arestatedattheamountsreportedto
Parliament.

1.26 Operating segments

IFRS8appliesinfulltoPADA.Inpreparing
thefinancialstatements,theAuthorityhas
consideredtherequirementsofIFRS8toreport
resultsbyoperatingsegment.TheAuthority
hasconcludedthatitdoesnothaveseparate
operatingsegmentsasdefinedbythestandard.
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2. First-time adoption of IFRS
ThisisthefirstyearthatPADAhaspresenteditsfinancialstatementsunderIFRS.

TheaccountingpoliciespresentedinNote1havebeenappliedinpreparingthefinancial
statementsfortheyearended31March2010,thecomparativeinformationpresentedfortheyear
ended31March2009andinpreparationofanopeningIFRSStatementofFinancialPositionasat
1April2008,thedateoftransitiontoIFRS.

TheeffectofthetransitionontheAuthority’sfinancialposition,operatingcostsandcashflowsis
setoutinthefollowingtablesandaccompanyingnotes.

2a Reconciliation of operating costs for the year ended 31 March 2009

£000

Netoperatingdeficitfor2008/09underUKGAAP (30,652)

Less,costofcapitaladjustment (239)

Net expenditure for 2008/09 under UK GAAP (30,891)

Adjustmentsfor:

AccrualunderIAS19EmployeeBenefits (89)

Net expenditure for 2008/09 under IFRS (30,980)
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2b Restatement of financial position as at 31 March 2008

UK GAAP 
published 

accounts at 
31 March 2008

£000

IFRS 
Adjustments 

 

£000

IFRS Statement 
of Financial 

Position as at 
1 April 2008

£000

Non-current assets

Property,plantandequipment - - -

Intangibleassets - - -

Total non-current assets - - -

Current assets

Tradeandotherreceivables - - -

Othercurrentassets 7 - 7

Cashandcashequivalents 3,285 - 3,285

Total current assets 3,292 - 3,292

Total assets 3,292 - 3,292

Current liabilities

Tradeandotherpayables (1,971) (91) (2,062)

Otherliabilities (13) - (13)

Total current liabilities (1,984) (91) (2,075)

Non-current assets less net current liabilities 1,308 (91) 1,217

Non-current liabilities

Provisions - - -

Total non-current liabilities - - -

Assets less liabilities 1,308 (91) 1,217

Reserves

Generalreserve 1,308 (91) 1,217

1,308 (91) 1,217
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2c Restatement of taxpayers’ equity at 31 March 2009

Lease incentive 
reserve

£000

General fund 

£000

Total 

£000

Taxpayers’equityasat31March2009underUKGAAP 93 (11,106) (11,013)

Adjustmentsfor:

AccrualunderIAS19EmployeeBenefits - (180) (180)

Taxpayers’ equity as at 1 April 2009 under IFRS 93 (11,286) (11,193)

2d Restatement of taxpayers’ equity at 1 April 2008

Lease incentive 
reserve

£000

General fund 

£000

Total 

£000

Taxpayers’equityasat31March2008underUKGAAP - 1,308 1,308

Adjustmentsfor:

AccrualunderIAS19EmployeeBenefits - (91) (91)

Taxpayers’ equity as at 1 April 2008 under IFRS - 1,217 1,217
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2e Restatement of cash flows for the year ended 31 March 2009

UK GAAP 
Year ended  

31 March 2009

£000

IFRS 
Adjustments 

£000

Restated

Year ended 
31 March 2009 

£000

Cash flows from operating activities

Net(deficit)/surplusaftercostofcapitalandinterest (30,660) (89) (30,749)

Adjustmentsforcostofcapitalcharge (239) - (239)

Adjustmentfornon-cashitems 17 - 17

(Increase)/decreaseintradeandotherreceivables (690) - (690)

Increase/(decrease)intradeandotherpayables 3,902 89 3,991

Increase/(decrease)inprovisions 930 - 930

Net cash outflow from operating activities (26,740) - (26,740)

Cash flows from investing activities

Purchaseofproperty,plantandequipment (90) - (90)

Purchaseofintangibleassets (2) - (2)

Net cash outflow from investing activities (92) - (92)

Cash flows from financing activities

Grant-in-aidfromparentdepartment 18,485 - 18,485

Loanfromparentdepartment 5,623 - 5,623

Net cash inflow from financing activities 24,108 - 24,108

Net increase / (decrease) in cash and cash 
equivalents in the period

(2,724) - (2,724)

Cashandcashequivalentsatbeginningoftheperiod 3,285 - 3,285

Cash and cash equivalents at end of the period 561 - 561

2f Impact of transition to IFRS

TheonlysubstantiveadjustmentarisingfromthetransitiontoIFRSrelatestotherecognitionof
staffbenefitsinaccordancewithIAS19.TheAuthorityhasrecognisedaccrualsinrelationtoleave
whichhasbeenearnedbyemployeesandsecondeesatthereportingdate.In-yearmovementsin
theaccrualarerecognisedintheNetExpenditureAccount.
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3 Staff numbers and related costs

3a Staff costs

TheAuthorityisstaffedbyacombinationofdirectemployees,staffsecondedfromother
organisations(themajorityfromDWP),andanumberofinterimstaff.

Year ended 
31 March 2010

£000

Restated

Yearended
31March2009

£000

Directly employed staff

Wages&salaries 9,078 2,036

Socialsecuritycosts 1,015 238

Pensioncosts 497 76

Sub-total 10,590 2,350

Secondees 2,889 4,738

Interimstaff 1,607 6,121

Total 15,086 13,209

3b Pension arrangements

PADAoperatesadefinedcontributionpensionschemefortheAuthority’sdirectlyemployedstaff.
Therewere105employeesinthispensionschemeasat31March2010(31March2009–47).
PADArecognisestheemployercostsintheperiodinwhichtheyareincurred.Attheyearenddate
therewasonemonth’scontributionsoutstandingamountingto£70k(2008/09–£32k).

3c Average number of staff employed

2009/10 
Average full 

time equivalents

2008/09
Averagefulltime

equivalents

Directlyemployedstaff 134 23

Secondees 41 76

Interimstaff 11 39

Total average staff 186 138
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4 Other expenditure 

Note

Year ended 
31 March 2010

£000

Restated

Yearended
31March2009

£000

Professionaladviceandsupport 8,503 11,282

Legalfeesandexpenses 4a 3,888 859

Researchcosts 1,476 1,451

Recruitment&otherstaffcosts 1,471 1,560

Buildingrepaircosts - 930

Accommodation 4b 733 611

Rentalsunderoperatingleases 646 647

Informationtechnologyandtelephony 4c 496 363

Otherrunningcosts 321 493

Auditor’sremuneration–statutoryaudit 67 60

Auditor’sremuneration–non-statutoryaudit 4d - 6

Internalaudit 44 48

Lossondisposalofnon-currentassets 14 10

Releaseofreserve 4e (20) (20)

Lessbuildingrepairliabilitiesfundedexternally 13 - (350)

Unwindingofdiscountonprovisions 4f 3 -

Sub total – Other expenditure 17,642 17,950

Depreciation 51 27

Costofcapitalcharges 4g (977) (239)

Total 16,716 17,738

aLegalcostsin2009/10are£3mhigherthan2008/09duetotheworkrequiredtodrawuptheschemeadministrationcontract,advisingonthe
orderandrulesandestablishingNESTCorporation.

b Inadditiontoitsprimarylocation,theAuthorityrentsspacefromDWPintwofullyservicedbuildings.TheAuthorityhasnoleasecommitment
withtheDepartment,thecostsofoccupancyofthetwobuildingsbeinginvoicedonamonthlybasisandexpensedastheyareincurred.

c Duringthereportingperiod,PADAreliedontheDWP’sITcontractsforitsfullyservicedITnetwork,hardware,softwareandassociated
maintenanceservices.TheassetsusedtoprovidetheserviceareanintegralpartofassetsservingDWPsitesacrossthecountryandtherefore
PADAreceivesitsITservicesviatheoverarchingDepartmentalcontracts.TheAuthorityhasarentalarrangementwiththeDepartmentforthe
supplyoftheseservices,thecostsforwhichareexpensedastheyareincurred.Thisarrangementiscancellableatonemonth’snoticeandthe
Authoritythereforehasnooperatingleasecommitment.ThenetworkassetsarerecognisedintheDepartment’sfinancialstatements.

d Non-auditworkconductedbytheAuthority’sauditor,NationalAuditOffice,during2008/09relatedtoactivitytoconfirmtheAuthority’s
preparednessforadoptingInternationalFinancialReportingStandards,whichhavebeenadoptedinlinewithHMTreasurydirections.During
2009/10,thisworkisclassifiedasstatutoryauditactivityandincludedwithinstatutoryauditcosts.

e TheAuthoritycreatedaleaseincentivereservein2008/09torecognisethevalueofassetsreceivedasconsiderationtofacilitatethetransferof
theleaseforoneofthepropertiesnowoccupiedbytheAuthority.Theleaseincentivereserveisbeingamortisedovertheperiodofthelease(5.75
years)onastraightlinebasis.

f During2008/09,theAuthoritycreatedaprovisionforpropertyrepairingliabilitiesexpectedtoariseonexpiryoftheleaseononeofthebuildings
itoccupies.TheprovisionisdiscountedattheAuthority’sweightedaveragecostofcapital(4.69%).Thediscountisunwoundeachyear,resulting
inanunwindingchargeintheNetExpenditureAccount.

g ThecostofcapitalrepresentsanotionalchargeonGovernmentcapitalemployed.TherateusedtocalculatethiscostisHMTreasury’sstandard
rateof3.5%,whichwasappliedtotheaveragevalueoftotalassetslessliabilitieswiththeexceptionofbalancesheldwiththeGovernment
BankingService,wheretherateisnil.
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5 Income

Year ended 
31 March 2010

£000

Restated

Yearended
31March2009

£000

Interest receivable 3 206

InterestreceivedandreceivableoncashbalancestheAuthorityheldondepositwiththe
GovernmentBankingService(formerlyOfficeofHMPaymasterGeneral)relatingtotheperiodis
treatedasincome.

TheAuthority’sprincipalsourceoffundingisprovideddirectlybyDWP.Theseresourcesarenot
accountedforasincome(seealsonote12).

 
 
 
 
6 Interest paid and payable
Interestpaidandpayablerelatestointerestchargessufferedonbalancesoutstandingontheloan
fromDWP(seenote12).
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7 Property, plant and equipment
Furniture 
& fittings

£000

Information 
technology

£000

Assets under 
construction1

£000

Total 

£000

Cost or valuation

Asat1April2009 172 20 - 192

Additions 55 40 881 976

Disposals (19) - - (19)

As at 31 March 2010 208 60 881 1,149

Depreciation

Asat1April2009 (21) (5) - (26)

Chargedinyear (41) (9) - (50)

Disposals 5 - - 5

Accumulated depreciation as at  
31 March 2010

(57) (14) - (71)

Net book value at 31 March 2010 151 46 881 1,078

Net book value at 31 March 2009 151 15 - 166

Asset financing:

Owned 151 46 881 1,078

Net book value at 31 March 2010 151 46 881 1,078
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7 Property, plant and equipment continued

Cost or valuation

Furniture 
& fittings

£000

Information 
technology

£000

Assets under 
construction1

£000

Total 

£000

Asat1April2008 - - - -

Additions 183 20 - 203

Disposals (11) - - (11)

As at 31 March 2009 172 20 - 192

Depreciation

Asat1April2008 - - - -

Chargedinyear 22 5 - 27

Disposals (1) - - (1)

Accumulated depreciation as at  
31 March 2009

21 5 - 26

Net book value at 31 March 2009 151 15 - 166

Net book value at 31 March 2008 - - - -

Asset financing:

Owned 151 15 - 166

Net book value at 31 March 2009 151 15 - 166



1TheAuthorityhasenteredintoacontractfordomesticITequipmentfortheNESTCorporation.

Theannualreviewofallnon-currentassets(tangibleandintangible)verifiedthatthecarryingvalueapproximatedtothefairvalueoftheassets,
consequentlynorevaluationwasrequired.Duringtheyear,assetswerealsoreviewedforimpairment.AnyassetsnolongerofusetotheAuthority
weredisposedofwithintheperiod,withanylossesondisposalchargedtotheNetExpenditureAccount.Therewerenoimpairmentsintheyear.
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8 Intangible assets
TheAuthority’sintangibleassetscomprisepurchasedsoftwarelicences.

Cost or valuation £000

Asat1April2009 2

Additions 2

Disposals -

As at 31 March 2010 4

Amortisation

Asat1April2009 -

Chargedinyear (1)

Disposals -

As at 31 March 2010 (1)

Net book value at 31 March 2010 3

Net book value at 31 March 2009 2


Cost or valuation £000

Asat1April2008 -

Additions 2

Disposals -

As at 31 March 2009 2

Amortisation

Asat1April2008 -

Chargedinyear -

Disposals -

As at 31 March 2009 -

Net book value at 31 March 2009 2

Net book value at 31 March 2008 -
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9 Trade receivables and other current assets

31 March 2010

£000

Restated

31March2009

£000

Restated

1April2008

£000

Amounts falling due within one year:

Otherreceivables

OthercentralGovernmentbodies - 527 7

Staffloans 13 1 -

Prepayments 260 169 -

273 697 7

 
10 Cash and cash equivalents 

31 March 2010

£000

Restated

31March2009

£000

Restated

1April2008

£000

Openingbalance 561 3,285 -

Netchangeincashbalances (122) (2,724) 3,285

Balance at 31 March 439 561 3,285

Thefollowingbalanceswereheldwith:

TheGovernmentBankingService
(formerlyOfficeofHMPaymasterGeneral)

439 561 3,285
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11 Trade payables and other liabilities

11a Amounts falling due within one year

Note

31 March 2010

£000

Restated

31March2009

£000

Restated

1April2008

£000

Tradepayables 1,549 1,197 595

Othertaxationandsocialsecurity 339 171 13

Superannuation 70 32 -

Accruals 1,992 4,666 1,467

DWPloan 12 41,059 - -

Total 45,009 6,066 2,075

11b Amounts falling due after more than one year

Note

31 March 2010

£000

Restated

31March2009

£000

Restated

1April2008

£000

DWP loan 12 - 5,623 -

11c Analysis by amounts owing to central Government 

Thefollowingtableidentifiesbalanceswithotherpublicsectororganisationsincludedwithinliabilities:

31 March 2010

£000

Restated

31March2009

£000

Restated

1April2008

£000

BalanceswithothercentralGovernmentbodies 41,620 5,971 608

AmountsowingtobodiesexternaltoGovernment 3,389 5,718 1,467

Total 45,009 11,689 2,075

WithinthebalanceowingtoothercentralGovernmentbodiesis£41,059kofDWPloanfunding
(2008/09–£5,623k)and£339k(2008/09–£171k)owingtoHMRevenueandCustomsfor
employment-relatedtaxandsocialsecuritycosts.
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12 DWP loan
TheloanfromDWPisprovidedtomeettheschemeimplementationcosts,andwillberepaidfrom
schemecharges.ItisintendedthisloanwilltransfertoNESTCorporationon5July2010.DWP
hasassuredtheAuthoritythatifsuchatransferisnoteffected,itwillensuretheAuthorityisina
positiontomeetitsliabilities.Theloanisduetoberepaidon30November2010,thedatesubject
tovariationbyagreementbetweenparties.

InMarch2010,theinterestrateapplicabletotheloanwasconfirmedwithDWPat7.58%,
appliedretrospectively,havingpreviouslybeenaninterimrateof6.84%.Thechangeininterest
rategaverisetoadditionalinterestof£1kapplicableto2008/09.Interestontheloanispayable
on30Septemberand31March.Anychangestothisfundingarrangementwillbeaccountedfor
astheyaremadeandreportedinthefinancialstatementsofthatperiod.
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13 Provisions for liabilities and charges

13a Administration provisions

 Provision for property repairs

£000

Balanceat1April2009 930

Providedintheyear -

Changeinprovision -

Provisionsnotrequiredwrittenback -

Provisionsutilisedintheyear (251)

Unwindingofdiscount 3

Balance as at 31 March 2010 682

£000

Balanceat1April2008 -

Providedintheyear 930

Changeinprovision -

Provisionsnotrequiredwrittenback -

Provisionsutilisedintheyear -

Unwindingofdiscount -

Balance as at 31 March 2009 930

TheAuthorityreceivedacontributiontowardsbuildingrepairsfromaprevioustenant.Theprevious
tenantwasanotherGovernmentbody.TheAuthorityprovidedfortheserepairsduring2008/09.
Workrelatingtotheserepairstotalling£251kwascarriedoutduring2009/10andtheprovisionhas
beenreducedaccordingly.

13b Analysis of expected timing of discounted flows

Discount included in provision

£000

Intheremainderofthespendingreviewperiodto31March2011 27

Between1April2011and31March2013 90

Balance as at 31 March 2010 117

Theprovisionrelatestobuildingsurveyors’estimatesofamountsrequiredtosettleproperty
repairingliabilitieswhichmayarise.Theprovisionrepresentsestimatedfuturecashflowsdiscounted
attheAuthority’sweightedaveragecostofcapital(4.69%).Thediscountamountsto£117kand
isexpectedtounwindasshownaboveovertheremainingperiodoftheleaseupto2013/14,the
sameperiodoverwhichtheexpenditureisexpectedtobeincurred.
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14 Capital and other financial commitments

Note

As at 
31 March 2010

£000

Asat
31March2009

£000

Asat1
April2008

£000

Contracted capital commitments  
at 31 March 2010 not otherwise 
included in these financial 
statements

Property,plantandequipment a 637 - -

Schemeadministrationcontract b 23,259 - -

Total 23,896 - -

a. TheAuthorityhasenteredintoacontractfortheprovisionofdomesticITequipmentforNESTCorporation.ThisistoensureNESTCorporationhas
asuitableITplatformfromthedateofitsestablishment.AllPADAassetsandliabilitieswilltransfertoNESTCorporationonthatdate.

b. PADAhassignedacontractwithTataConsultancyServicesfortheprovisionofNESTadministrationservices;thecontractbeingintwostages.The
firststageofthecontract,uptomidOctober2010,willcostnomorethan£25m,ofwhich£23.3miscapital.ShouldNESTCorporationproceed
withstage2,thecontractwilloperateuntilJune2020.Thisisasignificantcontractwithfixedandvariablecostelementsthatvarywithmember
volumes,whichareinevitablyuncertain.Stage2costsareestimatedat£575m,ofwhichthecapitalelementisestimatedat£64m.PADAhas
enteredintothiscontracttoensureNESTCorporationisontracktolaunchNESTinApril2011.

 
15 Commitments under leases
Operating leases
Thefutureminimumleasepaymentsundernon-cancellableoperatingleasesextantattheyear-enddate,in
thefollowingperiodsare:

31 March 2010

£000

Restated

31March2009

£000

Restated

1April2008

£000

Future minimum lease payments comprise:

Buildings:

Withinoneyear 648 647 648

Betweenoneyearand5years 1,782 2,414 2,591

Thereafter - - 470

Total 2,430 3,061 3,709

ThefutureminimumleasepaymentsrepresentaleaseforofficesoccupiedbytheAuthority.
Rentisfixedinthelease,basedonnormalmarketrates,andispayablequarterlyinadvance.
TheagreementimposesnorestrictionsontheAuthorityonhowitconductsitsbusiness.Thereis
nobreakclauseremainingandtheprescribedtermconcludesinDecember2013.Thereisno
renewalclause.



76

16 Financial instruments
Financial assets 

As at 
31 March 2010

£000

Restated

Asat
31March2009

£000

Restated

Asat
1April2008

£000

Cashandcashequivalents 439 561 3,285

AmountsduefromotherGovernmentbodies - 527 7

Imprestandadvances 13 1 -

Total 452 1,089 3,292

Theabovefiguresexcludestatutorydebtorsandprepayments.

Financial liabilities

As at 
31 March 2010

£000

Restated

Asat
31March2009

£000

Restated

Asat
1April2008

£000

Tradecreditors 1,549 1,197 595

Accruals 1,992 4,666 1,467

Total 3,541 5,863 2,062

Theabovefiguresexcludestatutorycreditors.

Itis,andhasbeen,PADA’spolicythatnotradinginfinancialinstrumentsisundertaken.

PADAdoesnotfacethedegreeofexposuretofinancialriskthatmanycommercialbusinessesdo.Inadditionfinancialassetsandliabilitiesgenerated
byday-to-dayoperationalactivitiesarenotheldinordertochangetherisksfacingPADAinundertakingitsactivities.

TheAuthorityborrowsmoneyfromDWPtofundactivitieswhichwillsubsequentlyberepaidfromrevenueraisedfromchargestoschememembers.
Theinterestrateapplicabletotheloanis7.58%(seenotes6and12).

PADA’sfinancialassetsandliabilitieswhichareoutsidethescopeofactivitiestobechargedtoschememembershaveeitheranilorafixedrateof
interestrelatedtothecostofcapital(currently3.5%).

PADAhasnoexposuretoforeigncurrencyriskattheyearenddate.

ThebookvalueofPADA’sfinancialassetsandliabilitiesasat31March2010arenotmateriallydifferentfromtheirfairvalues.

 
17 Contingent liabilities disclosed under IAS 37 
Theinterestrateapplicabletotheloanagreementremainsprovisionalandsubjecttoconfirmation
bytheEuropeanUnion.Anychangetotheinterestrateisexpectedtoapplyretrospectivelyand
wouldimpacttheamountchargeabletoschememembers.However,thishasnotbeenprovidedfor
asitcannotbereliablyestimatedintheabsenceofanagreeddifferentrateofinterest.
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18 Losses and special payments

Year ended 31 March 2010

Restated

Yearended31March2009

£000 Cases £000 Cases

Losses:

Contractterminationpayment 5 1 - -

 
19 Related party transactions 
ThePersonalAccountsDeliveryAuthorityisanon-departmentalpublicbodyaccountabletothe
SecretaryofStateforWorkandPensions.DWPistheAuthority’ssponsoringdepartmentandthe
twobodiesareregardedasrelatedparties.DuringtheyeartheAuthorityhadanumberofmaterial
transactionswithDWPtotalling£5.2m,including£1.7mloaninterest.At31March2010,the
Authorityhadanoutstandingliabilityof£55kwithDWP.TheAuthorityalsoreceivedloanfunding
of£35.4mfromtheDepartment.

ThisrelationshipwithDWPincludesprovisiontotheAuthorityof:
a)grant-in-aidandloanfunding;
b)informationtechnologyservices,officeaccommodationandinternalauditservices;and
c)secondees.

Inaddition,theAuthorityhashadasmallnumberofrelativelylow-valuetransactionswithother
governmentdepartmentsandothercentralgovernmentbodies.Theonlysignificanttransactions
beingamountstotalling£1.4mwithPartnershipsUK,apublic/privatepartnershipwithanarm’s
lengthrelationshiptoHMTreasury.

NoBoardmembers,seniormanagersorotherrelatedpartieshaveundertakenanymaterial
transactionswiththeAuthorityduringtheyear.
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20 Late payment of commercial debt
TheLatePaymentofCommercialDebts(Interest)Act1998,whichcameintoeffecton1November
1998andtheLatePaymentofCommercialDebtsRegulations2002whichcameintoforceon
7August2003providesallbusinessesandpublicsectorbodieswith,amongstotherentitlements,
therighttoclaiminterestforlatepayment.

In2009/10,£146ofinterest(2008/09–£335) waspaidundertheLatePaymentofCommercial
Debts(Interest)Act1998.Thisisincludedin‘otherexpenditure’intheNetExpenditureAccount.

 
21 Events after the reporting period 
Aftertheendofthereportingperiodithasbeenannouncedthattherewillbeanindependent
reviewofautomaticenrolmentandtheroleplayedbyNESTinsupportingthepensionreforms.

Theseaccountsareauthorisedtobeissuedon28June2010.
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How to contact us
PersonalAccountsDeliveryAuthority
StDunstan’sHouse
201-211BoroughHighStreet
London
SE11JA

Public enquiries: 02079408519

Fax: 02079408574

Website: www.nestpensions.org.uk

Email: enquiries@nestpensions.org.uk
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